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CITY OF NORTH POLE
2020

MAYOR & COUNCIL MEMBERS

Council Member Mailing Address Phone
Mayor
Michael Welch 934 Les Rogers Turnaround (W) 488-8584

Term: 10/18 — 10/21 North Pole, AK 99705
Email: michael.welch@northpolealaska.org

Aino Welch 934 Les Rogers Turnaround
Term: 10/17 — 10/20 North Pole, AK 99705
Email: aino.welch@northpolealaska.org

(H) 488-5834

DeJohn Cromer 815 Marquette Loop
Term: 10/18 — 10/20 North Pole, AK 99705
Email: dejohn.cromer@northpolealaska.org

(C) 347-2808

David Skipps 2729 Perimeter Drive
Term: 10/18 —10/21 North Pole, AK 99705
Email: david.skipps@northpolealaska.org

(C) 750-5106

Perry Walley 659 W 5™ Avenue
Term: 10/18 — 10/21 North Pole, AK 99705
Email: perry.walley@northpolealaska.org

(C) 347-0135

Thomas McGhee 1152 North Star Drive
Term: 10/19 — 10/22 North Pole, AK 99705
Email: thomas.mcghee@northpolealaska.org

(C) 347-8019

Santa Claus PO Box 55122
Term: 10/19 —10/22 North Pole, AK 99705
Email: santa.claus@northpolealaska.org

(C) 388-3836

City Clerk/HR Manager
Judy Binkley 125 Snowman Lane

North Pole, AK 99705

Email: judy.binkley@northpolealaska.org

City of North Pole Web Site is located at: www.northpolealaska.com

Revised: October 28, 2019

(W) 488-8583
(C) 987-8583
(F) 488-3002




CITY OF NORTH POLE
2020
Department Directors

Council Member Mailing Address Phone
Mayor

Michael Welch 125 Snowman Lane P: 488-8584
Term: 10/18 — 10/21 North Pole, AK 99705 F: 488-3002

Email: michael.welch@northpolealaska.org

Director of City Services

Bill Butler North Pole Utilities P: 488-8593
North Pole Public Works F: 488-3002

Email: bill.butler(@northpolealaska.org

North Pole Fire Department

Geoff Coon, Fire Chief 110 Lewis Street P: 488-0444
North Pole, AK 99705 F: 488-3747

Email: gcoonnorthpolefire.org C: 687-1969

North Pole Police Department

Steve Dutra, Police Chief 125 Snowman Lane P: 488-6902
North Pole, AK 99705 F: 488-5299

Email: sdutra@northpolepolice.org C: 347-0935

Chief Financial Officer

Tricia Fogarty 125 Snowman Lane P: 488-8594
North Pole, AK 99705 F: 488-3002

Email: tricia.fogarty@northpolealaska.org

City Clerk/HR Manager
Judy Binkley 125 Snowman Lane P: 488-8583
North Pole, AK 99705 F: 488-3002
C: 987-8583

Email: judy.binkley@northpolealaska.org

City of North Pole Web Site is located at: www.northpolealaska.com

Revised: October 22, 2018




In 1891 Congress enacted legislation for town sites
to be laid out in Alaska under regulations specified
by the Secretary of the Interior. The same
legislation made it possible for a person to obtain
160 acres outside town sites but only for trading and manufacturing purposes. This helped the growing
number of fish canneries, if no one else. Bon & Bernice Davis arrived in Fairbanks on April 7, 1944.
They rented a car and drove down the Richardson Highway. At 15-Mile, an abandoned part of the
original Richardson Trail led off into the timber along the west bank of 14-Mile Slough. They left the car
on the main road and walked along the trail from which the snow had been plowed to enable trucks to
haul cordwood. They walked for several hundred yards, stopping and looking. Finally, they topped,
looked and both spoke the same words at the same time — “This is it!!!”

The land lying west of the slough was covered with scrub trees and brush. Tall spruce grew
along the banks of the slough and on the land lying between it and the Pile-Driver Slough to the east.
They had been told that grayling and beaver were plentiful in both streams where a variety of waterfowl
made their summer homes. Moose, deer, wolves, fox, snowshoe rabbits, squirrels and spruce hen lived
on their homestead to-be.

Little did they dream that their undistinguished 160 acres of scrub trees and brush would ever be
more than just a homestead, much less that it would be called a city. Shortly after they obtained patent,
they sold John Owen and George Manley each a one-acre tract fronting on the Richardson Highway for
$500 an acre.

Among problems involved in starting a subdivision was selection of a suitable name. His
dilemma was solved when he learned that the National Board of Geographic Names had given the name
“Davis” to the switch built on his homestead when the railroad connecting Ladd Field and Eielson Air
Force Base was constructed in 1948,

Ernest Finnel and James Ford each had a homestead adjoining the west side of his. Though they
had filed about one year and a half after Bon Davis had left, the three received their patents almost at the
same time. Finnel and Davis had discussed subdividing and both of them began doing it in 1950. Ford
decided to keep his homestead intact.

With electrical power assured, their land became more in demand. Orland Carey bought the
north 40 acres of the Bon Davis homestead in November, 1951, and gave it the name of Sequoia
Subdivision. In February, 1952, Dahl and Gaske Development Company bought the Davis Subdivision
and the balance of the homestead, except for a few parcels.

Dahl and Gaske, who had bought the Davis homestead and subdivided it, thought if the
growing settlement there were named North Pole it would attract business. They reasoned that some toy
manufacturer might be induces to locate a plant there so his products could be advertised as having been
made in North Pole. Also, someone might start a Santa Land which would become a northern version of
Disneyland.

They approached Bon Davis to petition the United States District Court to change the name from
“Davis”, which had been the official name since 1949, to North Pole. Bon Davis thought that their idea
was far-fetched but acceded to their request. U.S. District Judge Harry Pratt held a hearing and issued a
decree making North Pole the official name.

When it was proposed that the two subdivisions be incorporated into a city known as North Pole,
residents of Highway Park rallied their forces and soundly defeated the measure at an election. They
wanted no part of North Pole, incorporated or otherwise.

Those living in North Pole clung to the idea of incorporation. Another election was held after the
proposed boundaries were reduced so that only the original Davis homestead and part of the one
belonging to James Ford were included. Incorporation carried at that election and North Pole became a
first-class city on January 15, 1953.

The first city council had five members: Everett Dahl, James Ford, Ray Johnson, Robert McAtee
and Con Miller. The council appointed James Ford as Mayor pro tem.




CITY OF NORTH POLE
HISTORY OF SALES TAX AND MIL RATE

A B C
1 DATE SALES TAX RATE MIL RATE
2 1953 0 3
3 1954 1 3
4 1955 1 3
5 1956 1 3
6 1957 1 3
7 1958 1 3
8 1959 1 3
9 1960 2 12
10 1961 2 12
11 1962 2 12
12 1963 2 12
13 1964 2 8
14 1965 2 8
15 1966 2 8
16 1967 2 7
17 1968 3 13
18 1969 3 11
19 1970 3 12
20 1971 3 12
21 1972 3 12
22 1973 3 12
23 1974 0 12
24 1975 S5&3 5.8
25 1976 3 5.8
26 1977 3 5.8
27 1978 3 5.8
28 1979 3 5.8
29 1980 3 5.8
30 1981 3 5.8
31 1982 3 5.8
32 1983 3 5.8
33 1984 3 5.8
34 1985 3 5.8
35 1986 3 3
36 1987 3 2
37 1988 3 2
38 1989 3 2
39 1990 3 2
40 1991 3 2
41 1992 3 2
42 1993 3 2
43 1994 3 2.35
44 1995 3 2.35
45 1996 3 2.3
46 1997 3 2.3




CITY OF NORTH POLE

HISTORY OF SALES TAX AND MIL RATE

A B | C
47 1998 3 2.3
48 1999 3 2.3
49 2000 3 2.4
50 2001 3 2.4
51 2002 3 3
52 2003 3 3
53 2004 4 3
54 2005 4 3
55 2006 4 3
56 2007 4 3
57 2008 4 3
58 2009 4 3
59 2010 4 3
60 2011 4 3
61 2012 4 3
62 2013 4 3.5
63 2014 4 3.5
64 2015 4 3.5
65 2016 4 3.5
66 2017 5 1.499
67 2018 5 2.499
68 2019 5 2.499
69 2020 5 3.499




BUDGET PROCESS

Overview

The City of North Pole operates on a calendar year fiscal cycle. The Budget
Process Calendar below is a useful tool for reference throughout the budget
process. There are three distinct phases in the adoption of the annual budget
estimate. In the first phase, City departments submit their expenditure
requests to the Mayor. In the second phase, the Mayor submits
recommended budgets for revenue and expenditures to the Council and in the
third phase the Council reviews, amends and adopts the budget.

Calendar

sFinance submits budget templates to Departments. (Sep 12)
) : eDepartments Heads submits budget request to Finance. (Sep 20)
e";g{’; B «Finance prepares budget document for Mayor's review. (Sep 30)

*Mayor reviews proposed budgets with Department Head and Finance.
eFinance prepares the Mayor's Recommended Budget.
*Mayors recommended budget is presented to Council at a 3 Night Budget Workshop. (Oct 28-30)

1 “
*City Clerk advertises the proposed budget ordinance for the first and second public meeting. (Oct 30)
NS e Budget is presented to the council at the first and second Council meeting in November.
2019

*Final reading of the proposed budget on the first Council meeting of December 2019. {Dec 2)

October
2019

December
2019

¢ Approved budget takes effect. (Jan 1)




Process

Every September the Finance Department sends a budget template to each
Department Head. The Department Heads have the discretion to proposed changes for
the following year. The Chief Financial Officer (CFO) determines the impact of the
proposed changes and makes recommendations to the Department Head and the
Mayor.

During the first three weeks of October, the Mayor meets with each Department Head
and CFO to review the requested budget. After each meeting, the CFO prepares a
recommended budget which reflects any changes the Mayor proposes.

Throughout November and December, the City Council holds public meetings to
discuss the budget. These meetings are held in accordance with Alaska’s Open
Meetings Act (AS44.62.310) the intent of public meetings is to hear all opinions on all
issues and ensure public control over the government. The meetings are the means by
which a person or group can be informed, express opinions, exercise choice and affect
outcomes. In order for this to occur the governing body must provide reasonable notice
of its meetings, the governing body must hold the meetings as provided in the notice,
and the public must be given an opportunity to provide input.

During these meetings the Department Heads are free to present their budget requests
and why they differ from what the Mayor recommends, Council Members may ask
questions and make inquiries to Department Heads and/or Finance. After each section
of the budget has been carefully reviewed and amended by Council, a budget ordinance
is drafted by the City Clerk. The ordinance is presented for the first reading at a regular
Council meeting, normally the first meeting in November. Ordinances require two
readings at two different Council meetings before passage. The Budget Ordinance
requires three readings at three different Council meetings before passage.

The Council’'s consideration of the budget ordinance is open to public comment; where
Individuals from the public are afforded five minutes to comments or ask questions that
pertain to the specific subjects.

During consideration of the budget ordinance, Council Members may propose changes.
After much discussion, the Council will vote specifically on every change proposed.
After all changes have been determined, a full vote on the budget ordinance will be
called. In accordance with City Code, the City Council must formally adopt an
ordinance approving the budget estimate by the second meeting in December
(12/9/2019).

Once the budget is approved, the CFO or designee enters the amounts into the City’s
accounting software program. The program has controls and safeguards that prevent




overspending at the object account level. All expenditures anticipated must go through
the purchase approval process.

Budget Amendment

Administrative Budget Amendment - Intra-department line item budget transfers are
allowed within a category. The requested intra-budget transfers are documented on a
form and must be signed for approval by the Department Head, CFO and Mayor. For
example, if a department discovers they do not have enough funds budgeted in office
supplies they can submit a request to transfer a portion from operational supplies to
office supplies (both accounts are in the same category of operational expenses). They
cannot request transfers to wages from office supplies. Intra-department transfers must
not result in an increase or decrease to the overall department budget. Once approvals
are done, the CFO or designee makes the budget transfer to the City’s accounting
software.

Fiscal Note — All changes to revenue budgets, department total budgets (increase or
decrease) and budget transfers between department categories are done though a
formal ordinance amending the budget. An amended budget ordinance is introduced at
a regularly scheduled Council meeting for consideration. Subsequently it will be
advanced to a second Council Meeting for formal approval or rejection.

The revenue budget is constantly monitored by Finance and the Mayor. If expected
receipts yield significantly different results, the change is included in the ordinance
amending the budget. Property and sales tax revenues are adjusted to match receipts.
Fee changes approved by the Council are included. There are generally a dozen
amendment ordinances each year. By the end of the budget year there should not be
any significant differences between the revenue and expenditure budgets and the actual
results achieved.
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Chapter 4.03
BUDGET PROCEDURES

Sections:
4.03.010 General fiscal policy.
4.03.020 City accounting organization.
4.03.030 Budget procedures.
4.03.040 City Council approval of excess expenditures and liabilities.
4.03.050 Budget amendments.
4.03.060 City use of debt and financing.

4.03.010 General fiscal policy.

A.  All general government current operating expenditures are to be paid for from current and from
excess revenues. The City will avoid budgetary and accounting procedures that balance the current
budget at the expense of meeting future years' obligations. The use of one-time revenues for
ongoing operations will not be encouraged.

B. After initial presentation of the Mayor's proposed budget estimate, the City Council may by
amendment elect to adopt or amend the budget to expend general funds accumulated in prior
years; however, it is unwise and not encouraged to allow unassigned general fund balances to be
less than either ten percent of budgeted operational expenditures or $550,000 (five hundred fifty
thousand dollars) at any given time during the year, whichever is greater.

C. Ifit becomes apparent that revenue shortfalls or extraordinary expenses will create a deficit,
efforts will be made first to reduce the deficiency by managing expenditures. On an exception basis
and not depleting the fund balance to an inappropriate level, the use of existing reserve funds may
be recommended to cover the revenue shortfall.

D. The City’s annual operating budget is to reflect known salary and benefit adjustments.
E. All budgetary procedures will conform to existing State law and City Code.

F. The budget will endeavor to improve productivity, lower cost, enhance service, and further
communication with the public. (Ord. 17-01 § 2, 2017)

4.03.020 City accounting organization.
A. The annual City budget is organized to reflect the organizational accounting structure of the

City which is: fund, department, category, item, as designated by the City chart of accounts, with
the exception of grant funds.

https://www.codepublishing.com/AK/NorthPole/ 10/28/2019
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B. The budget will be presented at the program level for approval by the City Council and will be
managed by the administration at the category level. All funds or departments showing
expenditures in the salaries and benefits program shall list the number of FTEs allocated.

C. The City financial statements and annual audit should reflect the organizational structure of the
City and comply with the Governmental Accounting Standards Board (GASB). (Ord. 17-01 § 2,
2017)

4.03.030 Budget procedures.
A. Pursuant to the Charter, the Mayor shall prepare and submit to the City Council a balanced
annual budget estimate and budget message for all funds.

1. The general fund annual budget shall be balanced in a manner wherein current costs will
be funded by revenues expected to be received by the City in the calendar budget year.
Revenues expected to be received cannot include taxes, fees or other sources that do not
already exist in the code.

2. Each fund or department that has expenditures in the salaries and benefits category is
required to list the full-time equivalents (FTEs) as part of the budget presentation. Council shall
appropriate the number of FTEs for each fund or department.

B. The City Accountant under the direction of the Mayor shall compile the budget estimate for all
funds, based upon detailed departmental estimates and work programs.

1. The budget estimate shall cover and appropriate for all expenditures of money, including
contracts, bond construction, debt service funds, special assessment construction funds and
restricted funds.

2. When the City Council is considering the budget estimate, department heads and such
other officials as may be interested shall appear and be free to criticize the budget or any of its
items. (Ord. 17-01 § 2, 2017)

4.03.040 City Council approval of excess expenditures and liabilities.

A. The City Accountant shall not permit without City Council approval, during any budget year, an
expenditure or contract or incurring of any liability in excess of the amount appropriated for each
department, with the following exceptions:

1. The payment of accrued leave when an employee resigns or is terminated.
2. The payment of a voter approved bond or assessment payment.

3. The City Accountant is authorized to accept grants of restricted funds from asset forfeiture
programs without City Council preapproval so long as there is no financial obligation placed
upon the City. Examples of such grants are asset forfeiture proceeds under State, Federal or
local law.

4. The proceeds of such restrictive grants shall be held in a trust account separate from the
general treasury and not be included in the general fund. (Ord. 17-01 § 2, 2017)

4.03.050 Budget amendments.

https://www.codepublishing.com/AK/NorthPole/ 10/28/2019
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A. The Council may approve amendments to the budget at any time through a budget
amendment ordinance (BAO). Amendments include intradepartmental and interdepartmental
transfers.

B. The Council may approve individual amendments to the budget through an ordinance with an
accompanying fiscal note. (Ord. 17-01 § 2, 2017)

4.03.060 City use of debt and financing.

A. Under Alaska law, the City may issue general obligation bonds, revenue bonds, and
assessment bonds. General obligation bonds may be issued without limitation upon approvai by a
majority of City voters. There are no constitutional or statutory debt limitations under Alaska law, but
the voters must approve all debt to exceed five years in duration.

B. Debt financing will not be considered appropriate for current operation or maintenance
expenses or for any recurring purposes.

C. When the City does obtain debt financing on behalf of or benefiting a third party (such as a
special assessment district) such debt will be issued in conformance with existing City priorities and
policies and with all cost of issuance and administration fully reimbursed. (Ord. 17-01 § 2, 2017)

Mobile Version

https://www.codepublishing.com/AK/NorthPole/ 10/28/2019
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A B C D E F G H | J
1 [Account Number |Account Title 2017 Actuals | 2018 Audited = 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:
3 General Fund Revenue
4 |01-00-3-300 Alcohol Tax 263,091 281,024 285,000 210,648 275,000 275,000 275,000 275,000
5 ]01-00-3-305 Property Tax 382,057 602,892 612,500 396,820 640,000 900,000 900,000 900,000
6 [01-00-3-310 Sales Tax 3,618,942 3,864,533 3,899,999 2,777,921 3,800,000 3,854,136 3,854,136 3,854,136
7 |01-00-3-315 Sales Tax Misc Vendors 7,409 10,684 - 1,614 0 0 0 0
8 [01-00-3-318 State: Shared Taxes 17,462 16,668 15,000 15,450 16,000 16,000 16,000 16,000
9 |01-00-3-320 Tobacco Tax 162,059 168,211 165,000 125,469 125,000 125,000 125,000 125,000
10 |01-00-3-998 Transfer In 0 0 - 0 0 0 0
11 |Tax Revenue 4,451,021 4,944,013 4,977,499 3,527,921 4,856,000 5,170,136 5,170,136 5,170,136
12 0
13 [01-00-4-400 Business Licenses 21,940 25,435 22,000 1,984 20,000 20,000 20,000 20,000
14 |01-00-4-405 Fireworks Permit 12,000 12,000 12,000 9,000 9,000 9,000 9,000 9,000
15 |Licenses & permits 33,940 37,435 34,000 10,984 29,000 29,000 29,000 29,000
16 0 0
17 [01-00-5-500 Ambulance Fees CY 85,398 124,698 105,000 97,786 105,000 120,000 120,000 120,000
18 |01-00-5-502 Ambulance Fees PY 852 0 - 0 0 0 0
19 [01-00-5-505 Ambulance Services 433,290 441,956 465,000 460,796 465,000 465,000 465,000 465,000
20 |01-00-5-510 Fingerprinting 20,100 14,200 18,000 11,136 15,000 15,000 15,000 15,000
21 |01-00-5-515 Fire Reports 100 355 300 175 300 300 300 300
22 [01-00-5-520 Police Reports 1,135 1,295 1,000 985 1,000 1,000 1,000 1,000
23 |Fees & Services 540,875 582,503 589,300 570,877 586,300 601,300 601,300 601,300
24 0 0
25 |01-00-6-600 Citations CY 80,650 44,794 72,000 71,180 106,000 106,000 106,000 106,000
26 |01-00-6-605 Citations PY 72,132 69,058 40,000 41,334 40,000 72,000 72,000 72,000
27 |Fines & Penalties 152,782 113,852 112,000 112,514 146,000 178,000| 178,000 178,000
28 0 0
29 |01-00-7-700 Corp of Engineers Contract 62,524 64,750 85,000 84,082 85,000 86,920 86,920 86,920
30 |01-00-7-710 EMPG Grant 16,800 31,308 25,000 12,436 25,000 25,000 25,000 25,000
31 |01-00-7-715 IRS Investigation Reimb 200 0 - 0 0 0 0
32 |01-00-7-720 Liquor License Sharing 4,000 9,800 9,500 4,600 9,000 9,000 9,000 9,000
33 |01-00-7-725 State Revenue Sharing 128,243 115,846 110,000 104,753 104,000 104,000 104,000 104,000
34 [Intergovernmental Revenue 211,767 221,703 229,500 205,871 223,000 224,920 224,920 224,920
35 0 0
36 |01-00-9-900 Fire Department Revenue 4,400 5,600 5,000 4,200 5,000 5,000 5,000 5,000
37 |01-00-9-905 Interest Income 4,618 5,988 4,500 7,051 60,000 60,000 60,000 60,000
38 [01-00-9-910 Miscellaneous Revenue 22,546 4,664 10,000 24,270 22,000 22,000 22,000 22,000
39 |Other 31,564 16,253 19,500 35,520 87,000 87,000 87,000 87,000
40 0
41 [01-00-9-998 Transfer In Fund Balance 0 0 0 0 0 0 0
42 101-00-9-999 Transfer In 19,897 22,565 14,985 0 15,000 15,000 15,000 15,000] Bed Tax
43 |Transfers 19,897 22,565 14,985 0 15,000 15,000 15,000 15,000
44 |Totals 5,441,846 5,938,324 5,976,784 4,463,688 5,942,300 6,305,356 6,305,356 6,305,356




Administration

Chief Financial Officer
Tricia Fogarty
Admin 100%

——_

Utility Billing and
Accounts Receivable
Melanie Swanson
Admin 15%

Accounts Payable
Clerk, Sales Tax, and

Business Licensing

Terri Nelson
Admin 100%

Accounting
Michelle Peede
Part Time
100%




City of North Pole

Finance Department

MISSION

The Finance Department is committed to providing timely, accurate, clear and complete
information. Provide support to other city departments, citizens, and the City Council for the
purpose of making informed financial decisions.

SERVICES

The Finance Department is responsible for all major financial management functions of the City.
In addition to facilitating overall financial management and reporting for the Mayor, City
Council and public, the department has the responsibility for budget preparation and
management, accounting, grant accounting, project accounting internal controls and investments.

LONG-TERM GOAL
» Continue providing accurate financial information, enhancing transparency and
identifying financial opportunities.
» Submit future budgets to Government Finance Officers Association to obtain the
Distinguished Budget Presentation Award.

» Work with the Mayor and Department Heads to increase our investments with the AML
Investment Pool.

CURRENT OBJECTIVES

» Retain our Accounting Assistant and increase the job functions to include grant & project
accounting. This position will have an introduction and will assist in our annual audit
process in early 2020.

Complete annual audit within the first 180 days of the year.

Keep the Mayor, Council and Department Heads informed as to budget status and
financial position.

Provide access to our financial software so the Mayor and Department Heads can view
their general ledger account in real time.

Employee training and job cross training to ensure efficient and timely operation of
financial functions.

Maintain our relationship with Kathleen Thompson at Cook & Haugeberg as our third
party accounting advisor.

vV V VWV VYV

NEW CHANGES

» The finance department will be providing accounting services for the Moose Creek
project. The construction phase will start in the spring of 2020; currently the Moose
Creek project has two separate bank accounts.




A B C D E F G H | J
1 [Account Number |Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:

46 Administration Department #51

47 |01-51-1-001 Wages: Full Time 184,293 219,582 220,000 181,026 270,125 218,250 218,250 218,250
48 |01-51-1-002 Wages: Holiday Pay 0 0 - 0 0 0 0 0
49 |01-51-1-003 Benefits 4,619 5,531 5,460 4,364 6,553 6,553 6,553 6,553
50 (01-51-1-004 PERS 30,235 39,624 48,500 39,577 59,430 48,100 48,100 48,100
51 |01-51-1-006 Leave Cash Out 967 4,308 5,517 5,517 6,200 6,200 6,200 6,200
52 (01-51-1-007 Overtime: Regular 480 0 500 17 500 500 500 500
53 |01-51-1-008 Temp/Overhire 0 9,000 6,688 1,000 32,000 32,000 32,000
54 |01-51-1-013 Health Insurance 53,304 56,933 47,383 34,515 65,000 41,600 41,600 41,600
55 [Salaries & Benefits 273,899 325,978 336,360 271,705 408,808 353,203, 353,203, 353,203,
56 0 0
57 |01-51-2-200 Advertising 2,445 3,506 7,035 3,965 7,000 9,000 9,000 9,000
58 [01-51-2-205 Audit & Finance 38,080 23,317 41,000 36,848 40,000 40,000 40,000 40,000
59 |01-51-2-210 Credit Card Fees 5,575 7,754 14,500 6,227 10,000 10,000 10,000 10,000
60 [01-51-2-215 Insurance 15,534 12,862 11,500 11,150 11,500 12,000 12,000 12,000
61 |01-51-2-220 IT Services 7,456 7,873 10,000 6,926 10,000 10,000 10,000 10,000
62 (01-51-2-225 Legal Fees 2,980 7,485 15,000 15,617 25,000 20,000 20,000 20,000
63 |01-51-2-230 Maintenance Contracts 10,036 10,420 12,500 9,427 12,500 12,500 12,500 12,500
64 |01-51-2-235 Professional Services 894 2,208 3,000 4,988 3,500 3,500 3,500 3,500
65 |Purchased Services 83,000 75,425 114,535 95,149 119,500 117,000 117,000 117,000
66 0 0
67 |01-51-3-300 Bad Debt 0 0 - 0 0 0 0 0
68 [01-51-3-305 Electric 9,220 7,583 10,000 7,858 10,000 12,000 12,000 12,000
69 |01-51-3-310 Heating Fuel 5,695 13,070 8,000 7,464 10,000 12,000 12,000 12,000
71 (01-51-3-320 Phone/ Data 5,192 4,993 5,000 2,102 4,000 4,000 4,000 4,000
72 |01-51-3-330 Postage 2,043 1,452 1,000 17 1,000 1,500 1,500 1,500
73 [01-51-3-335 Office Equipment & Supplies 6,143 22,139 10,000 5,702 10,000 10,000 10,000 10,000
74 |01-51-3-340 Operational Supplies 3,920 2,374 1,000 1,506 1,200 1,800 1,800 1,800
76 (01-51-3-350 Promotions & Apparel 0 0 3,000 1,750 3,000 3,000 3,000 3,000
77 |01-51-3-355 Publications & Subscriptions -810 238 500 238 500 500 500 500
78 |Operational Expenses 32,184 49,295 38,500 26,638 39,700 44,800 44,800 44,800
79 0 0
80 (01-51-4-400 Lease & Rentals Payments 5,527 5,197 5,750 4,062 5,750 5,750 5,750 5,750
81 |01-51-4-401 Lease Interest 0 0 - 0 0 0 0
82 |Leases and Rentals 5,527 5,197 5,750 4,062 5,750 5,750 5,750 5,750
83 0 0
84 (01-51-5-500 Memberships & Dues 600 970 800 410 800 800 800 800
85 |01-51-5-505 Recruitment 474 174 250 83 250 250 250 250
86 |01-51-5-510 Travel & Training 7,948 6,588 12,000 4,878 12,000 12,000 12,000 12,000
87 |Travel, Training & Membership 9,021 7,732 13,050 5,371 13,050 13,050 13,050 13,050
88 0 0
89 |01-51-6-600 Equipment Repair & Mainten 0 0 0 0 0 0 0 0
90 [01-51-6-605 Vehicle Gas & Oil 314 898 1,800 1,417 2,000 2,000 2,000 2,000
91 |01-51-6-610 Vehicle Repair & Maintenancg 0 0 0 0 0 0 0 0
92 |Vehicle, equipment Expense 314 898 1,800 1,417 2,000 2,000 2,000 2,000
93 0 0
94 |01-51-7-700 Building Maintenance 5,981 6,760 12,000 10,088 12,000 12,000 12,000 12,000
95 |Infrastructure Outlay 5,981 6,760 12,000 10,088 12,000 12,000 12,000 12,000
96 0 0
97 (01-51-9-920 Miscellaneous Expense 1,674 1,938 4,500 2,501 4,500 4,500 4,500 4,500
98 |Other 1,674 1,938 4,500 2,501 4,500 4,500 4,500 4,500
99

100 |01-51-9-999 Transfer Out 315,780 3,434 0 0 0 0 0
101 |Transfers 315,780 3,434 0 0 0 0 0 0
102 |Totals 727,381 476,658 526,495 416,931 605,308 552,303 552,303 552,303
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CITY OF NORTH POLE
Office of the City Clerk/HR Manager, Budget Narrative

MISSION

The mission of the City Clerk’s Office is to serve as the professional link between residents,
local governing bodies, City administration, and agencies of government at all levels. It is the
mission of the Human Resources Office to support the goals and address the challenges of the
City of North Pole by providing services that promote a work environment that is characterized
by fair treatment of employees, open communications, personal accountability, trust, and mutual
respect.

SERVICES

The City Clerk’s Office pledges to be ever mindful if its neutrality and impartiality with respect
to local government matters and to place service to the public as its first priority. The Human
Resources Office is responsible for the recruitment and hiring process for each vacant position
within the City of North Pole, employee relations, maintaining compliance with all applicable
laws and policies, and negotiating the health care contract to ensure affordable health care for
employees and the City.

LONG-TERM GOALS
+«+ Continue to pursue educational opportunities to obtain the necessary credentials for the
City Clerk.
+«+ Continue to pursue educational opportunities in the HR field to ensure compliance with
changing federal and state law.
< Improve publication of election history records and Council meeting information to
provide citizens easier access to public records.

CURRENT OBJECTIVES

+«» Attend Professional Development 11l at the Northwest Clerks Institute in Tacoma, WA to
continue working towards the CMC & MMC designations.

< Attend the International Institute of Municipal Clerks annual conference in St. Louis, MO
to continue working towards the CMC & MMC designations.

« Attend the 2020 Alaska Association of Municipal Clerks conference in pursuit of
certification and to increase participation in the AAMC organization.

= Continue to serve on the Scholarship Committee, Membership Committee, and
Election Committee for AAMC.

Review and make recommendations for changes to the City Code pertaining to personnel.
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104 City Clerk & Human Resources Department #52

105 |01-52-1-001 Wages: Full Time 108,530 77,187 85,753 66,647 93,000 93,000 93,000 93,000
106 |01-52-1-003 Benefits 3,658 2,790 3,000 2,259 4,500 3,000 3,000 3,000
107 |01-52-1-004 PERS 25,855 20,167 21,250 16,737 25,500 25,500 25,500 25,500
108 |01-52-1-006 Leave Cash Out 849 25 500 0 3,500 3,500 3,500 3,500
109 |01-52-1-007 Overtime: Regular 355 0 750 129 750 750 750 750
110 |01-52-1-013 Health Insurance 27,710 22,930 24,375 20,145 27,625 27,625 27,625 27,625
111 |01-52-1-050 Wages: Council 17,575 20,675 26,100 18,000 26,100 26,100 26,100 26,100
112 |Salaries & Benefits 184,531 143,773 161,728 123,916 180,975 179,475 179,475 179,475
113 0 0
114 |01-52-2-200 Advertising 12,339 9,322 10,400 3,767 10,400 10,400 10,400 10,400
115 |01-52-2-205 Audit & Finance 0 1,500 3,000 3,000 3,000 3,000 3,000 3,000
116 |01-52-2-210 Credit Card Fees 0 0 0 0 0 0 0
117 |01-52-2-215 Insurance 11,018 10,830 12,000 11,026 12,000 12,000 12,000 12,000
118 |01-52-2-220 IT Services 5,079 9,219 14,500 9,130 14,500 14,500 14,500 14,500
119 |01-52-2-225 Legal Fees 911 2,152 2,500 3,349 3,500 3,500 3,500 3,500
120 |01-52-2-230 Maintenance Contracts 6,797 6,489 7,500 6,195 7,500 7,500 7,500 7,500
121 |01-52-2-235 Professional Services 313 589 1,000 526 1,000 1,000 1,000 1,000
122 |01-52-2-805 Ordinance Codification 4,608 3,799 6,000 1,329 6,000 6,000 6,000 6,000
123 |Purchased Services 41,065 43,900 56,900 38,323 57,900 57,900 57,900 57,900
124 0 0
125 |01-52-3-305 Electric 0 0 - 0 0 0 0
126 [01-52-3-310 Heating Fuel 0 0 - 0 0 0 0
127 |01-52-3-320 Phone/ Data 1,803 1,630 2,000 1,734 2,500 2,500 2,500 2,500
128 |01-52-3-330 Postage 500 0 500 26 500 500 500 500
129 |01-52-3-335 Office Equipment & Supplies 4,055 2,207 5,000 601 5,500 5,500 5,500 5,500
130 |01-52-3-340 Operational Supplies 0 34 - 0 0 0 0 0
131|01-52-3-350 Promotions & Apparel 0 0 - 0 0 0 0 0
132 |01-52-3-355 Publications & Subscriptions 2,082 515 1,000 441 1,000 1,000 1,000 1,000
133 |01-52-3-800 Council Supplies 259 2,500 2,000 34 2,000 2,000 2,000 2,000
134 |Operational Expenses 8,700 6,885 10,500 2,836 11,500 11,500 11,500 11,500
135

136 |01-52-4-400 Lease & Rentals Payments 0 0 - 0 0 0 0
137 |Leases & Rentals 0 0 - 0 0 0 0 0
138 0 0
139 |01-52-5-500 Memberships & Dues 489 562 750 409 750 750 750 750
140 |01-52-5-505 Recruitment 328 0 0 0 0 0 0 0
141 |01-52-5-510 Travel & Training 4,885 4,685 7,500 5,731 7,500 7,500 7,500 7,500
142 |01-52-5-800 Council Travel & Training 5,691 3,806 7,000 1,261 7,000 7,000 7,000 7,000
143 |Travel, training & Membership 11,392 9,053 15,250 7,401 15,250 15,250 15,250 15,250
144 0 0
145 |01-52-6-605 Vehicle Gas & Oil 0 0 150 0 150 150 150 150
146 |01-52-6-610 Vehicle Repair & Maintenance 0 0 0 0 0 0 0
147 [Vehicle, Equipment Expense 0 0 150 0 150 150 150 150
148 0 0
149 |01-52-9-800 Election Expense 1,714 1,750 10,000 561 10,000 10,000 10,000 10,000
150 |01-52-9-920 Miscellaneous Expense 1,226 695 2,000 79 2,000 2,000 2,000 2,000
151 |Other 2,940 2,445 12,000 641 12,000 12,000 12,000 12,000
152 |Totals 248,628 206,056 256,528 173,116 277,775 276,275 276,275 276,275
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North Pole Police Department

Chief Steve Dutra
125 Snowman Ln.
North Pole, AK 99705
907-488-6902
Northpolepolice.org

The Honorable Mike Welch October 17, 2019
Mayor, City of North Pole

Members of the North Pole City Council

Citizens of the City of North Pole

North Pole Police Department
“A Status Report”

As 2019 comes to a close | want to thank you for your support and share with you our vision for 2020.
Our department has made significant strides in 2019 accomplishing major objectives all while saving as
much money as we can. Our mission is built around “Community Collaboration Toward a Better Way of
Life.” This is exactly what we strive to do each and every day. Our goals and objectives are built around
service and improving the safety for our citizens. With those ideas in mind we pursue justice for all
using consistent, fair, equitable, and sincere police practices. Ever mindful of the obligations we have to
each and every citizen we will continue to strive to improve the service we provide.

Although our fine city is small in population | am quite sure your police department is providing a service
well above the standard one would expect from a department our size. 2020 will be my 8" year as your
Police Chief. | am glad to say we have come in under budget each and every year. We have continued
to secure grant funding as well as carry on many innovative partnerships with a significant number of
local organizations. . We have used only the funds we need and we do not spend money just because it
is left in our budget. Since | have been Chief we have saved the city over $500,000 by coming in under
budget each and every year since then. Last year Mayor Welch asked us to offer a flat budget. We were
able to come in 16% lower than the Mayor requested.

Our department sacrificed a full time police officer in 2014 in order to close a budget gap. We were
promised that this position would be reinstated to date that has not occurred. Although we were
thankful for the additional administrative staff in 2018. We still continue to struggle to cover our shifts
and meet the needs of the community. We also struggle with our recruitment and retention and it
appears it is a national issue not just a North Pole issue. The police recruitment options have expanded
to include social media, professional police websites and state wide professional sites. It would be
prudent to pay close attention to our competitive pay rates and to reevaluate them based on recent
increases being afforded to other law enforcement agencies. The competition for qualified individuals is
heating up and each of the agencies we compete with are doing their best to attract police officers. We
have seen 2 years in a row where we have lost 2 officers due to a myriad of reasons currently we are
down three. These losses have caused us to see staffing shortages for long periods of time and drive up
our overtime costs and cause significant demands on YOUR Police Officers and their families. | will do
a better job during budget meetings to show you what amazing sacrifices these officers made so you can
truly understand why staffing levels should be returned to 2014 levels.

We spend an enormous amount of time and resources securing and managing funding options to help
augment our needs. This not only opens up opportunities to prepare our city for emergencies it also



helps fund our department operations. Myself, the Administrative Assistant and our CFO, Tricia Fogarty
work hard throughout the year to maintain reporting and financial records to keep the funding options
open and our city in good standing. Some of these resources include Edward Burne Justice
Administration Grant or JAG which is expected to stay at or near $100,000. From the efforts of our JAG
Detective we can see anywhere from several hundreds of dollars to 10’s of thousands of dollars in
forfeiture revenue. We do expect HIDTA funds to continue to help secure additional training money for
drug enforcement efforts in 2020.

We also have our regular Chena Lakes agreement that is expected to come in at approximately $86,000
and this contract is now on a 3 year agreement so we have a steady income for some time to come. We
recently received a State Homeland Security Preparedness grant at approximately $18,000. These funds
will be used for collapse rescue training. Last year’s funding will go towards equipment and security
upgrades to city hall and the police department. Regular citation, reports, fingerprinting, and liquor
license fees continue to come in which is roughly $35,000. Our impound efforts help deter crime and
fees associated is expected to rise significantly due to changes in penalties.

We continued our support for the following programs.

® Gang Resistance Education and Training: or GREAT.

A program aimed at 7" graders in the North Pole Middle School. This course is taught one day a
week and focusses positive decision making skills and positive interaction with law enforcement.
Presentations to parents and students on social media.

Tours of police station to include girl scouts, boy scouts, elementary school kids, and more.
Community interaction during 4™ of July parade and Homecoming.

Our annual Operation Glowstick. Focuses on child safety during Halloween.

Attend a variety of meetings with organizations all over the area.

Bi- Annual assistance with classes taught at the CTC law enforcement academy.

Guys Read — 4™ grade elementary school reading

North Pole Middle School Red Ribbon Week.

ALICE - Continue out push to get Active shooter survival training to all schools and businesses
Distribution of Anti-Theft DOTS

Annual Shop with a COP

Drug Take Back Operation twice a year yields hundreds of returned drugs.

e o o o @& o

The department’s equipment is in good shape. We have been vigilant at acquiring grant funding and
using our limited funds to pace our purchases so we can maximize the benefits we get from our money.
We have grant funded radio amplification equipment, new electronic door systems for city hall and
police department, new laptops, radios, and even vehicles. Our fleet vehicles are in pretty good shape
with an average of a little over 45,000 miles. That is an incredible decrease from 102,000 miles in 2013.
We are also realizing a $10,000 savings in vehicle repairs in 2018 and 2019. We have purchased a SDEU
Detective vehicle using JAG funding.

Our other efforts to help improve our department and prepare for the future includes a new kitchen
remodel in 2018 and new flooring to replace our old worn out green floor. We have installed a new
desk system for the new Administrative Assistant and paid for it using drug funds. We have protected
our building with a new gutter system installed on the new garage bays. We have started our archive



reduction process and conducted a 100% audit on our evidence. This is the first time in the history of
our department this has been done.

As you can see your police department is an extremely diverse organization. We have numerous
revenue sources tied to our activities which help offset the costs to the citizens. Although we do not
influence any penalty revenue streams in order to offset budget shortfalls, it is there as a way to
compare costs associated with our activities. We do as much as we can with the as little as we can. We
are continuously finding ways to improve our services.

As | have shown above, we are involved in a lot of programs and we take pride in providing the best
police service we can. Our commitment to the community is our top priority. We have been given a
mission to keep this community safe and we take that commitment very serious. | would encourage any
city council member to come speak to me if you have further questions. It is difficult to include all the
things we do so please take the time to come talk with me. | will make myself available at any time that
would be convenient for you.

Thank you for your time.

Chief Steve Dutra
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154 Police Department #53

155 [01-53-1-001 Wages: Full Time 880,753 859,987 945,433 741,694 1,014,697 1,001,315 1,001,315 1,001,315
156 |01-53-1-002 Wages: Holiday Pay 9,329 8,646 14,000 9,212 15,000 15,000 15,000 15,000
157 [01-53-1-003 Benefits 61,247 65,198 81,982 55,675 67,631 66,555 66,555 66,555
158 |01-53-1-004 PERS 202,063 179,680 231,223 169,036 237,973 235,029 235,029 235,029
159 [01-53-1-006 Leave Cash Out 19,793 23,210 30,500 30,818 24,000 24,000 24,000 24,000
160 |01-53-1-007 Overtime: Regular 18,087 25,197 31,000 22,588 31,000 31,000 31,000 31,000
161 [01-53-1-008 Overtime: Training 9,311 3,689 7,000 8,917 18,110 21,000 21,000 21,000
162 (01-53-1-013 Health Insurance 238,434 243,718 292,500 211,260 312,000 312,000 312,000 312,000
163 [Salaries & Benefits 1,439,016 1,409,324 1,633,638 1,249,199 1,720,411 1,705,899 1,705,899 1,705,899
164 0 0
165 [01-53-2-200 Advertising 81 426 275 121 300 300 300 300
166 |01-53-2-205 Audit & Finance 3,000 1,500 3,000 3,000 3,000 3,000 3,000 3,000
167 |01-53-2-210 Credit Card Fees 586 309 775 211 775 775 775 775
168 |01-53-2-215 Insurance 111,927 105,961 112,000 110,467 115,000 115,000 115,000 115,000
169 [01-53-2-220 IT Services 14,621 22,273 22,800 19,552 25,000 25,000 25,000 25,000
170 [01-53-2-225 Legal Fees 1,434 2,681 4,500 3,893 4,000 4,000 4,000 4,000
171 |01-53-2-230 Maintenance Contracts 3,410 3,587 3,250 3,624 3,600 3,600 3,600 3,600
172 [01-53-2-235 Professional Services 866 2,239 2,000 2,287 2,000 2,000 2,000 2,000
173 |01-53-2-250 Dispatch Contract 116,500 126,000 133,093 133,093 140,000 140,000 140,000 140,000
174 |Purchased Services 252,425 264,975 281,693 276,249 293,675 293,675 293,675 293,675
175 0 0
176 |01-53-3-300 Bad Debt 0 0 0 0 0 0 0
177 |01-53-3-305 Electric 15,414 15,097 15,000 13,850 18,000 18,000 18,000 18,000
178 [01-53-3-310 Heating Fuel 6,538 6,977 9,000 5,090 9,000 9,000 9,000 9,000
179 |01-53-3-320 Phone/Data 19,387 17,745 20,000 17,766 21,000 21,000 21,000 21,000
180 |01-53-3-330 Postage 1,223 749 1,200 359 1,200 1,200 1,200 1,200
181 |01-53-3-335 Office Equipment & Supplies 2,820 3,499 3,000 1,108 3,000 3,000 3,000 3,000
182 [01-53-3-340 Operational Supplies 3,287 4,431 4,000 2,754 4,000 4,000 4,000 4,000
183 |01-53-3-345 Uniforms 6,670 5,234 7,000 6,807 7,000 7,000 7,000 7,000
184 |01-53-3-350 Promotions & Apparel 1,473 1,002 500 350 1,000 1,000 1,000 1,000
185 |01-53-3-355 Publications & Subscriptions 1,450 2,495 2,000 1,426 2,000 2,000 2,000 2,000
186 |Operational Expenses 58,260 57,230 61,700 49,511 66,200 66,200 66,200 66,200
187 0 0
188 |01-53-4-400 Lease & Rentals Payments 1,783 1,783 1,300 1,189 1,300 1,800 1,300 1,300
189 (01-53-4-401 Leases Interest 0 0 0 0 0 0 0
190 [Lease & Rentals 1,783 1,783 1,800 1,189 1,800 1,800 1,800 1,800
191 0 0
192 |01-53-5-500 Memberships & Dues 1,510 936 1,000 775 1,000 1,000 1,000 1,000
193 |01-53-5-505 Recruitment 4,078 4,715 6,000 6,068 6,000 6,000 6,000 6,000
194 |01-53-5-510 Travel & Training 24,931 22,306 31,000 22,641 44,000 56,000 56,000 56,000
195 [Travel Training & Membership 30,519 27,957 38,000 29,484 51,000 63,000 63,000 63,000
196 0 0
197 |01-53-6-600 Equipment Repair & Mainteng 1,247 5,213 3,500 1,518 3,500 3,500 3,500 3,500
198 |01-53-6-605 Vehicle Gas & Qil 28,142 29,676 30,000 21,420 30,000 30,000 30,000 30,000
199 |01-53-6-610 Vehicle Repair & Maintenance 22,620 5,747 15,000 6,558 15,000 15,000 15,000 15,000
200 |Vehicle, Equipment Exp. 52,009 40,635 48,500 29,496 48,500 48,500 48,500 48,500
201 0 0
202 |01-53-7-700 Building Maintenance 17,208 18,319 7,500 3,197 7,500 7,500 7,500 7,500
203 |Infrastructure Outlay 17,208 18,319 7,500 3,197 7,500 7,500 7,500 7,500
204 0 0
205 [01-53-9-900 Citations State Admin Fee 7,526 4,154 5,000 2,728 5,000 5,000 5,000 5,000
206 (01-53-9-905 Equipment Outlay 58,870 44,394 35,375 24,803 45,375 45,375 45,375 45,375
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207 |01-53-9-915 Investigation Expense 11,981 7,687 7,000 6,528 7,000 7,000 7,000 7,000
208 [01-53-9-920 Miscellaneous Expense 4,991 2,933 5,000 4,208 5,000 5,000 5,000 5,000
209 |Other 83,367 59,169 52,375 38,268 62,375 62,375 62,375 62,375
210

211|01-53-9-999 Transfer Out 50,152 58,000 59,850 0 59,850 59,850 59,850 59,850
212 |Transfers 50,152 58,000 59,850 0 59,850 59,850 59,850 59,850
213 |Totals $1,984,740 $1,937,393 $2,185,056 $1,676,591 2,311,311 2,308,799 2,308,799 2,308,799

214




FIRE CHIEF
Geoff Coon

Deputy Chief ADMINISTRATIVE ASSISTANT
Chad Heineken Michelle Myhill

A SHIFT B SHIFT C SHIFT

Captain Shawn McGilvary Captain AJ Hamlin Captain Richard Hagen II
Lieutenant Sam Sanders Lieutenant Erik Winkler Lieutenant Grant Galvin

Engineer Tanya Stugart Engineer Matt Deatherage Engineer Kyle Fagerstrom

Firefighter Linsey Longridge Firefighter Justin Reardon Firefighter Michael Crane

Resident Resident Resident
FF/EMT3 Ethan Bonfoey FF/EMT1 Isaiah Green FF/EMT3 Kady Lukowicz

Part time Part time Part time
FF/EMT3 Tony Naber FF/EMT3 Sam Fagerstrom FF/EMT3 Terri Berrie

FF/EMT3 Sarah Webb
FF/EMT3 Zach Edsell
FF/EMT3 Quinten Johnson

FF/EMT3 Austin Heineken
FF/EMT3 Calla Westcott

FF/EMT1 Gabriel King
FF/EMT2 Erika Padilla
FF/EMT1 Ryan Campbell

Volunteer Volunteer Volunteer
FF/EMT Brian Maas EMT1 Leann Reckker FF/EMT2 Brittany Wesseling
RFF Gwen Walker FF/MICP Kevin Johnson FF/EMT1 Daniel Ristow

RFF Sara Feistamel RFF Ashton Hicks

RFF Paige Ellsworth

FF/MICP Melanie Wicken
RFF Carly Donald

*x| ife Members**

Kevin Haywood Captain Retired
Dave Nelson Lieutenant Retired
Terri Berrie Firefighter Active
Buddy Lane Chief Retired
David Daniell Captain Retired
Walter Priddy Captain Retired
Frank Ownby Lieutenant Retired
Barry Jennings Chief Retired
Brett Lewis Captain Retired
Carleta Lewis Medic Deceased
William Doolittle Physician Sponsor Deceased
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North Pole Fire Department

Fire Department Objectives:

® Promote the safety of members and the community through comprehensive education
and training.
e Recruit, select, retain and promote a highly qualified, effective and efficient workforce.

¢ Engage the community and our members by creating an effective and consistent
exchange of information.

Fire Department Profile:

The North Pole Fire Department operates as a combination department comprised of both paid
staff and volunteers. Members of the North Pole Fire department are broken down into 15
paid, 3 live-in members and 27 volunteers. Services are provided with at least 4 staff members
24 hours a day, 7 days a week, 365 days a year. Volunteer members put in at least 24 hours of
volunteer time each month and participate in drills and meetings. The combination system
provides the volunteers a flexible schedule to accommodate work and family, with paid staff
providing around the clock emergency response capability for the community.

The North Pole Fire Department responds to nearly 1,400 calls per year. This includes all
responses to fire and emergency medical requests both inside and outside the city of North
Pole. The Department has automatic and mutual-aid agreements with other departments
throughout the Interior, including both military bases. The North Pole Fire Department has for
many years maintained a contract with the Fairbanks North Star Borough for ambulance

services, providing treatment and transport of people in an approximately 100 square mile
area.

Training is the cornerstone of the fire service. The North Pole Fire Department recognizes this
and has strived to provide the highest level of training to our members as possible. The annual
training plan will be a combination of minimum company standards, special operations training,
EMS, professional development, hazardous materials, technical rescue, water rescue, and
various safety topics. The North Pole Fire Department will continue to provide certified training
to the FF-ll, Hazmat Operations, and EMT-IIl level.

North Pole Fire Department works with the community in a number of ways to help educate
the citizens on injury prevention and safety by providing fire prevention and public education
programs. The department offers station tours and classroom visits to our elementary and pre-
schools during fire prevention month and throughout the year concerning current fire safety
topics. Specialized classes are taught in the North Pole Middle and High Schools covering
cooking/kitchen safety. Members teach CPR and first-aid classes to the community and life
safety programs for the residents of Holiday Heights. Smoke alarms and carbon monoxide
detectors are provided to home owners in the city as supplies warrant. The department



partners with the city to Promote Community Health, Wellness and Education through the use
of social media and other avenues. As always, the fire department sponsors the annual Open
House where the public can meet the members and see the capabilities of the department.

Long Term Issues and concerns:

The North Pole Fire Department has a fleet replacement value of over 4 million dollars
but only 1% is dedicated to fleet replacement by code. This is completely unacceptable
and needs to be addressed. Our first out Fire engine will be 19 years old and the second
out is turning 27 years old. In order to have a fleet replacement plan, the city needs to
budget a significant amount in order to have a stable fleet.

The Fire Department building was built in 1981. There are some major maintenance
items on the horizon (resurface parking lot, boiler upgrade).

FY2019 Accomplishments:

Secured an Emergency Management Performance Grant (EMPG) in the amount of
$25,000 to offset wages while working on emergency management.

Maintained three Live-in members for the entire year. This program provides increased
staffing for the department at a very low cost.

Kevin Haywood and Chad Heineken was recognized by the Alaska State Firefighters
Association with “Life Membership”.

Matt Deatherage was recognized by the Interior Fire Chiefs Association as the EMS
person of the year.

The Department was recognized by the Interior Region EMS Council for a “Special
Achievement Award” for the departments work with Stop the Bleed and School Bus
Safety Projects.

Completed our LED light change out program.
Painted the outside of the annex, shop, and training building.

Replaced forced air furnaces in the live-in quarters and training room.

Geoffrey L. Coon

Fire Chief
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215 Fire Department #54

216 |01-54-1-001 Wages: Full Time 904,399 962,490 1,013,434 806,747 1,084,652 1,030,553 1,030,553 1,030,553
217 |01-54-1-002 Wages: Holiday Pay 13,779 17,231 15,000 13,322 18,000 18,000 18,000 18,000
218 |01-54-1-003 Benefits 112,167 108,569 104,242 77,992 104,000 104,000 104,000 104,000
219 |01-54-1-004 PERS 208,446 203,043 224,672 185,670 238,623 238,623 238,623 238,623
220 |01-54-1-006 Leave Cash Out 19,674 19,946 23,286 26,715 25,000 25,000 25,000 25,000
221 |01-54-1-007 Overtime: Regular 31,109 26,719 36,000 24,916 36,000 36,000 36,000 36,000
222 |01-54-1-008 Wages: Part Time 92,387 71,546 75,000 64,273 75,000 75,000 75,000 75,000
223 |01-54-1-012 ESC 0 0 94 92 100 100 100 100
224 101-54-1-013 Health Insurance 263,103 275,465 292,500 235,800 312,000 312,000 312,000 312,000
225 |Salaries & benefits 1,645,064 1,685,008 1,784,227 1,435,526 1,893,375 1,839,276 1,839,276 1,839,276
226 0 0
227 |01-54-2-200 Advertising 103 81 100 217 100 100 100 100
228 |01-54-2-205 Audit & Finance 3,000 1,500 3,000 3,000 3,000 3,000 3,000 3,000
229 |01-54-2-210 Credit Card Fees 245 0 400 15 400 400 400 400
230 |01-54-2-215 Insurance 42,121 42,820 42,384 41,874 44,000 44,000 44,000 44,000
231 |01-54-2-220 IT Services 12,191 16,607 19,000 15,945 22,000 22,000 22,000 22,000
232 |01-54-2-225 Legal Fees 358 83 1,916 1,517 3,500 3,500 3,500 3,500
233 [01-54-2-230 Maintenance Contracts 5,849 4,801 7,800 6,135 11,000 11,000 11,000 11,000
234 (01-54-2-235 Professional Services 1,056 3,132 4,000 4,505 6,000 6,000 6,000 6,000
235 |01-54-2-240 Ambulance Billing Service 5,950 7,463 7,500 5,658 7,500 7,500 7,500 7,500
236 |01-54-2-241 Amblance Fee Refund 0 239 0 775 0 0 0
237 |01-54-2-250 Dispatch Contract 80,000 84,000 88,729 88,729 91,390 91,390 91,390 91,390
238 |Purchased Services 150,873 160,725 174,829 168,369 188,890 188,890 188,890 188,890
239 0 0
240 |01-54-3-300 Bad Debt 0 0 0 0 0 0 0
241 ]01-54-3-305 Electric 21,091 17,621 20,000 17,145 20,000 22,000 22,000 22,000
242 |01-54-3-307 EMT Supplies 21,303 24,000 24,000 24,000 24,000
243 |01-54-3-310 Heating Fuel 12,809 14,858 20,500 9,290 20,500 20,500 20,500 20,500
244 |01-54-3-320 Phone/Data 9,673 9,504 17,000 14,038 18,360 18,360 18,360 18,360
245 |01-54-3-330 Postage 319 421 650 6 650 650 650 650
246 |01-54-3-335 Office Equipment & Supplies 6,697 3,253 5,000 1,995 7,000 7,000 7,000 7,000
247 |01-54-3-340 Operational Supplies 32,674 27,155 12,000 3,006 9,000 9,000 9,000 9,000
248 |01-54-3-345 Uniforms 8,900 8,477 9,000 2,389 9,000 9,000 9,000 9,000
249 |01-54-3-350 Promotions & Apparel 89 0 0 0 0 0 0
250 |01-54-3-355 Publications & Subscriptions 227 266 400 277 400 400 400 400
251 |Operational Expenses 92,480 81,557 84,550 69,450 108,910 110,910 110,910 110,910
252 0 0
253 |01-54-4-400 Lease & Rentals Payments 0 0 0 392 0 0 0 0
254 |01-54-4-401 Leases Interest 0 0 0 0 0 0 0 0
255 |Leases & Rentals 0 0 0 392 0 (1] 0 0
256 0 0
257 |01-54-5-500 Memberships & Dues 300 345 300 420 500 500 500 500
258 |01-54-5-505 Recruitment 9,391 9,012 14,400 13,774 16,000 16,000 16,000 16,000
259 |01-54-5-510 Travel & Training 12,668 19,154 19,000 5,395 19,000 19,000 19,000 19,000
260 |Travel, Training & Membership 22,359 28,511 33,700 19,589 35,500 35,500 35,500 35,500
261 0 0
262 |01-54-6-600 Equipment Repair & Mainteng 13,128 8,311 8,000 6,001 8,000 8,000 8,000 8,000
263 |01-54-6-605 Vehicle Gas & Oil 16,019 19,127 16,000 11,896 16,000 18,000 18,000 18,000
264 |01-54-6-610 Vehicle Maintenance 7,666 20,495 16,420 12,339 15,000 15,000 15,000 15,000
265 |Vehicle, Equipment Expenses 36,813 47,933 40,420 30,236 39,000 41,000 41,000 41,000
266 0 0
267 |01-54-7-700 Building Maintenance 32,297 16,831 8,000 5,242 16,000 16,000 16,000 16,000
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268 |Infrastructure Outlay 32,297 16,831 8,000 5,242 16,000 16,000] 16,000 16,000]
269 0 0
270 (01-54-9-902 Code Blue Expense 1,012 0 0 0 0 0 0
271 |01-54-9-905 Equipment Outlay 5,158 45,155 6,000 -2,422 6,000 6,000 6,000 6,000
272 (01-54-9-910 Prevention & Public Education 2,396 1,791 2,500 693 2,500 2,500 2,500 2,500
273 01-54-9-920 Miscellaneous Expense 1,778 2,543 3,000 2,228 4,000 4,000 4,000 4,000
274 |Other 10,344 49,489 11,500 500 12,500 12,500 12,500 12,500
275 0 0 0
276 |01-54-9-999 Transfer Out 47,152 87,371 104,197 0 200,000 130,000 130,000 130,000
277 |Transfers 47,152 87,371 104,197 0 200,000 130,000 130,000 130,000
278 |Totals 2,037,382 2,157,424 2,241,423 1,729,303 2,494,175 2,374,076 2,374,076 2,374,076
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PUBLIC WORKS DEPARTMENT

The Public Works Department continues its
efforts to make the City a more attractive
place for our residents to live and work and
more attractive to visitors. The cliché “You
only get one chance to make a first
impression” sums up one of the motivations
for Public Works’ beautification efforts.
These beautification activities focus on our
“Main Street,” Santa Claus Lane. The most
frequently praised Public Works activity has
been our work in the roundabouts—the VR i s swatirdh o B
summer flowers and the Christmas Flower planting in one of the Santa Claus Lane roundabouts.
decorations. Years ago, the Badger

Road/Santa Claus Lane interchange would have been undistinguishable from thousands of other
interstate off ramps. We have more plans for our main street that are only limited by resources.

After beautification, the second goal of Public Works has been improving parks and increasing
the number of parks in the City. This activity supports our goal of making the City a more
attractive place to live, visit and do business. The Highway Park Playground was fenced this past
summer to stop the park from being treated as a dog park and to make it safer for small children.
This playground needs more playground equipment and only a lack of resources prevent us from
adding and upgrading the equipment there. The Dog Park and Fitness Trail were new parks
initiated by Public Works. The Police Department took the leadership creating the Memorial
Park, but this park when completed will be added to the parks maintained by Public Works. A
goal embraced by Public Works is to add more community parks that serve one or two
subdivisions so that children have recreational facilities close to home. Areas where Public
Works would like to add parks in the future are in the Ford and Baker/North Star Subdivisions.

Public Works activities are not limited to just beautification. The activities where we spend most
of our efforts include, but are not limited to, landscaping work at City buildings and parks,
building maintenance, brush cutting, street stripping, plowing sidewalks, etc. In addition to its
landscaping and park activities, Public Works oversees the contractors who plow City streets,
perform annual street sweeping, do routine road maintenance; major brush clearing; streetlight
maintenance and other maintenance activities required to keep the City functioning. Because
Public Works only has two full-time, year-round employees and temporary summer hires, the
City does not have the resources—human or equipment—to perform major maintenance
functions. One function that Public Works committed itself to several years ago was plowing
City sidewalks and pedestrian paths. This activity helps to make the City a more pedestrian and
bicycle-friendly City.

The large transportation projects in the City like road improvements and pedestrian paths are not
managed by Public Works. The City has been fortunate to receive funding support from the
Fairbanks Area Surface Transportation Planning (FAST Planning, formerly Fairbanks
Metropolitan Area Transpiration System—FMATS) for major transportation projects. These
projects only require a 10 percent match from the City. In addition, the Alaska Department of
Transportation designs, bids, manages the contractor, and inspects the work for the City.
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280 Public Works #58

281 |01-58-1-001 Wages: Full Time 158,336 159,507 164,055 135,077 212,408 168,978 168,978 168,978
282 (01-58-1-002 Wages: Holiday Pay 1,316 479 1,000 0 500 500 500 500
283 |01-58-1-003 Benefits 16,819 24,011 22,330 19,205 24,682 20,531 20,531 20,531
284 (01-58-1-004 PERS 36,321 38,414 36,092 32,066 46,730 37,176 37,176 37,176
285 |01-58-1-006 Leave Cash Out 3,010 6,127 6,000 4,667 11,830 11,830 11,830 11,830
286 (01-58-1-007 Overtime: Regular 11,024 11,124 11,000 10,963 20,000 20,000 20,000 20,000
287 |01-58-1-008 Temp/Overhire 23,938 57,407 47,480 47,063 46,080 57,600 57,600 57,600
288 (01-58-1-012 ESC 580 0 5,500 1,262 5,000 5,000 5,000 5,000
289 [01-58-1-013 Health Insurance 42,237 42,157 43,875 35,255 66,100 44,100 44,100 44,100
290 |Salaries and Benefits 293,581 339,227 337,332 285,558 433,330 365,715, 365,715 365,715
291 0 0
292 (01-58-2-200 Advertising 910 185 1,500 48 750 750 750 750
293 |01-58-2-205 Audit & Finance 3,000 1,500 2,000 2,000 2,500 2,500 2,500 2,500
294 (01-58-2-210 Credit Card Fees 0 0 0 0 0 0 0 0
295 |01-58-2-215 Insurance 19,580 14,421 15,000 13,540 15,000 15,000 15,000 15,000
296 (01-58-2-220 IT Services 0 0 500 0 500 500 500 500
297 |01-58-2-225 Legal Fees 165 303 500 138 750 750 750 750
298 |01-58-2-230 Maintenance Contracts 1,665 1,779 2,000 1,250 2,000 2,000 2,000 2,000
299 |01-58-2-235 Professional Services 1,139 3,067 23,000 3,713 3,500 3,500 3,500 3,500
300 |01-58-2-240 Snow Removal 72,150 75,350 81,000 31,200 81,000 81,000 81,000 81,000
301 [Purchased Services 98,609 96,604 125,500 51,888 106,000 106,000 106,000 106,000
302 0 0
303 |01-58-3-300 Bad Debt 0 0 0 0 0 0 0
304 |01-58-3-305 Electric 4,965 1,399 5,250 3,979 6,000 6,000 6,000 6,000
305 |01-58-3-307 Radar Signs Electric 248 239 250 274 300 300 300 300
306 |01-58-3-309 Street Lights Electric 27,627 28,151 29,000 28,267 36,000 36,000 36,000 36,000
307 |01-58-3-310 Heating Fuel 6,801 7,218 7,200 4,780 7,000 7,000 7,000 7,000
308 [01-58-3-320 Phone/Data 5,021 4,378 5,000 4,046 6,500 6,500 6,500 6,500
309 |01-58-3-330 Postage 15 47 1,000 0 200 200 200 200
310 |01-58-3-335 Office Equipment & Supplies 0 0 500 0 500 500 500 500
311 |01-58-3-340 Operational Supplies 12,758 11,607 10,000 8,023 12,000 12,000 12,000 12,000
312 |01-58-3-345 Uniforms 106 138 500 162 500 500 500 500
313 |01-58-3-350 Promotions & Apparel 0 0 0 0 0 0 0 0
314 |01-58-3-355 Publications & Subscriptions 0 0 250 0 100 100 100 100
315 |Operational Expenses 57,541 53,177 58,950 49,530 69,100 69,100 69,100 69,100
316 0 0
317 |01-58-4-400 Lease & Rentals Payments 0 0 0 0 0 0 0
318 |01-58-4-401 Leases Interest 0 0 0 0 0 0 0
319 [Leases & Rentals 0 0 0 0 0 0 0 0
320 0 0
321|01-58-5-500 Memberships & Dues 30 40 250 0 250 250 250 250
322 |01-58-5-505 Recruitment 285 0 500 173 500 500 500 500
323 |01-58-5-510 Travel & Training 176 92 1,500 0 2,500 2,500 2,500 2,500
324 |Travel, Training & Membership 492 132 2,250 173 3,250 3,250 3,250 3,250
325 0 0
326 |01-58-6-600 Equipment Repair & Maintena 3,977 5,416 5,000 2,399 7,500 7,500 7,500 7,500
327 |01-58-6-605 Vehicle Gas & Oil 9,696 9,258 7,500 7,323 10,000 10,000 10,000 10,000
328 (01-58-6-610 Vehicle Repair & Maintenance 5,447 2,180 5,000 7,979 7,500 7,500 7,500 7,500
329 |Vehicle, Equipment Expenses 19,121 16,854 17,500 17,701 25,000 25,000 25,000 25,000
330 0 0
331 |01-58-7-700 Building Maintenance 20,399 8,863 5,000 1,975 7,500 7,500 7,500 7,500
332 (01-58-7-705 Street Light Maintenance 16,743 4,587 5,000 960 10,000 10,000 10,000 10,000
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333|01-58-7-710 Street Maintenance 21,643 53,608 92,000 93,754 100,000 110,000 110,000 110,000
334 |Infrastructure Outlay 58,785 67,059 102,000 96,689 117,500 127,500 127,500 127,500
335 0 0
336 |01-58-9-900 Fees: AK RR Permits 16,000 8,000 8,000 0 8,000 8,000 8,000 8,000
337 (01-58-9-903 Beautification 12,049 13,489 17,000 16,680 15,000 15,000 15,000 15,000
338 |01-58-9-904 Christmas Decorations 3,674 2,272 3,000 0 3,000 3,000 3,000 3,000
339 [01-58-9-905 Equipment Outlay 12,138 5,160 10,000 4,109 10,000 10,000 10,000 10,000
340 |01-58-9-912 FMATS Match Participation 7,500 7,500 7,500 3,750 588 588 588 588
341 (01-58-9-920 Miscellaneous Expense 1,573 2,149 3,000 1,846 1,500 1,500 1,500 1,500
342 [01-58-9-950 Parks/Trails/Grounds Supplies 8,461 12,590 13,000 14,224 15,000 15,000 15,000 15,000
343 |Other 61,394 51,161 61,500 40,609 53,088 53,088 53,088 53,088
344

345 |01-58-9-999 Transfer Out 61,664 20,529 44,250 0 44,250 44,250 44,250 44,250
346 |Transfers 61,664 20,529 44,250 0 44,250 44,250 44,250 44,250
347 |Totals 651,187 644,741 749,282 542,148 851,518 793,903 793,903 793,903

348
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UTILITY DEPARTMENT
Utility Expansion

The Utility Department continues to be in a
period of growth unmatched in its history. The
settlement agreement between Flint Hills
Resources Alaska (FHRA), the State of
Alaska (SOA) and City of North Pole signed
in February 2017 authorized up to $100
million to extend the Water Utility to areas
affected by sulfolane-contaminated
groundwater. The settlement did not require a
cash contribution from the City. The North
Pole Water System Expansion is now
complete. The construction work was divided
into Zones 1 through 4. Zone 1 which largely
encompassed the 12 Mile Village area and

. Pumps and pressure regulation tanks at the new Peridot Road
Zone 2 the area north of the Richardson pump house.

Highway to the section line that aligns with
Plack Road. Over 90 percent of the eligible customers in Zones 1 and 2 choose to connect to the
water system. Because the project was able to get all the water mains installed in Zones 3 and 4
by the end of summer, the project began connecting new customers to the system ahead of the
expected spring 2020 schedule. The Utility expects to be connecting new eligible customers
throughout 2020 and into 2021.The North Pole Water System Expansion has the potential to add
approximately 700 new rate-paying customers to the Utility.

In November 2018, the Utility received verbal confirmation that the US Air Force selected the
Utility to provide water service to the community of Moose Creek where the groundwater is
contaminated by polyfluoroalkyl substances (PFAS). In January 2019, the City Council approved
the Utility taking on this additional expansion with the caveat that the expansion be at no cost to
the utility rate payers or the City. The Utility hired PDC Engineers to design the expansion. In
early December 2019, the Utility plans to release an invitation to bid to select the construction
contractor for the project. Construction of the Moose Creek Expansion Project is expected to
begin in May 2020. The Moose Creek Project has an estimated cost of $50 million. The current
estimate is that this water system extension will add approximately 130 new water customers.
One of the new customers is a 60 unit apartment building. The Moose Creek expansion project
includes construction of a transmission main from the City to Moose Creek; upgrades to the
Water Treatment Plant; upgrades to the Utility’s wells; a pump house in Moose Creek; and a
400,000 gallon above-ground storage tank in Moose Creek.

Projects

River Flow Analysis: The Utility has several projects planned for 2019. The sewer outfall
project continues to be a headache for the Utility. The Utility learned in 2018 that the river flow
at the planned new outfall site appeared to be stagnant during the winter. If there is not adequate
flow at the outfall site, that could be a violation of our discharge permit. The Utility plans to



work with Stantec Consulting to conduct a three-year river flow study to confirm that river flow
will be adequate to satisfy the requirements of the Utility’s discharge permit. The cost of this
project is $108,351 and is included in the Utility’s 2020 Capital Budget.

8" Avenue Fuel Oil Spill: Another headache for the Utility is resolving a heating fuel spill that
occurred in 2009 at the 8™ Avenue Pump House. A failed switch caused a pump to pump
hundreds of gallons of heating fuel onto the ground at the site. The ADEC required the Utility to
implement a cleanup plan which it did. The last step of the cleanup plan includes confirming that
the remaining contaminates are below the state-mandated levels. Groundwater sampling by the
environmental firm Shannon and Wilson found that the contamination levels exceed the
permitted levels. The ADEC required the Utility to do additional monitoring to determine the
extent of the contamination. Shannon and Wilson conducted additional site characterization in
summer and fall 2019. Pending the results of this additional soil and groundwater sampling, the
ADEC will determine if the Utility has adequately addressed this issue. If the contamination is
above ADEC authorized levels and/or spread further, the ADEC may require additional site
characterization work and may require remediation. If the ADEC requires additional remedial
work in 2020, we will request a budget modification in 2020 to fund the work.

Utility Readiness: An ongoing effort of the Utility has been to make the department better
prepared to respond to challenging and emergency situations. The Utility’s capital budget
includes $200,000 (50% water and 50% sewer) for the Utility Readiness Project. Most of our
stationary facilities have backup generators—water treatment plant, well house, sewer treatment
plant, Peridot Pump House and emergency fire wells. The planned pump house in Moose Creek
will have a backup generator. The Utility has three relatively new mobile generators to power
sewer lift stations in the event of power outages. We plan to surplus two aging and unreliable
mobile generators and two salvaged stationary generators. Two critical facilities do not have
backup generators—Stillmeyer Pump House and Highway Park Pump House. Our original plan
was to expand each of these pump houses and install backup generators or locate “generators in a
box” generators at cach site. These two alternatives are overly expensive and limit the Utility’s
flexibility. Our plan is to purchase two 65 kilowatt (KW) mobile generators and modify the
electrical systems at the pump houses so they can be “plugged into” a generator. Being mobile,
the Utility could also use the 65 KW generators at our sewer lift stations.

The Utility garage is critical infrastructure for the City, not just the Utility. In addition to being a
garage, the building houses office space, our central electronic control network and work shop.
The Utility garage does not have a backup generator and when there is a power outage many of
the functions at the shop are halted. The electronic control network has battery backup, but those
batteries cannot provide power if there is an extended power outage. The Interior Gas Utility
connected the garage to the natural gas pipeline to function as a data monitoring site. Our plan is
to wait for natural gas to become available in late 2020 and install a natural gas generator.

The North Pole Expansion will potentially more than double the water customer base; however,
the geographic footprint of the utility is now approximately five times larger than prior to the
expansion. The Moose Creek Expansion will add miles of buried water mains in areas where
there are no roads. Much of the newly installed utility infrastructure is or will be accessible by
road. Prior to the expansions, the Utility included water mains in the southern most section of the



City that are in undeveloped land with limited road access. This access is more problematic in
winter because even the limited roads in this area are unplowed in winter. We debated over the
past few years the value of getting a snow machine or off-road vehicle to access our remote
infrastructure, but the “economics” did not make sense. The economics have changed. We have
more remote infrastructure not directly accessible by road including miles of water mains
installed in wetlands that cannot be accessed by truck except when the ground is frozen. The
Utility intends to purchase an all-terrain, all season two-person vehicle with cargo capacity to
haul moderate amounts of tools and equipment.

The Utility lacks an assessment of its survivability resulting from natural or human-caused
disasters. This is a complex specialized assessment that our staff lack the skills to perform. Our
goal is to hire a firm with the expertise to conduct a thorough review of our infrastructure,
staffing, preparedness planning and best management practices for responding to likely
emergency situations. The assessment should provide the Utility with emergency response plans
for likely scenarios, recommendations of essential emergency supplies, infrastructure upgrades,
and staff development needs. One potential outcome may be the need to have a staff member

whose job duties include being responsible for emergency preparedness and other related issues
like OSHA compliance.

Utility Rates

The Utility uses a cost-of-service approach to calculate utility rates. Each year, the Utility
develops a budget of operational expenses—routine activities to run the Utility during the year.
Next, the Utility calculates the billable gallons of water produced during the previous 12 months
as a projection of expected billable gallons that the Utility will need to produce the next year. For
example, if it cost $100,000 to operate the Utility and the Utility produced 10,000,000 gallons of
billable water, the cost per gallon would be the following:

$100,000 costs
1,000,000 gallons

= $0.01/gallon

The Utility is facing significant unknowns related water usage and operational costs in 2020. In
2019, the Utility began connecting new water customers served by the first phase of construction
for the North Pole Water System Expansion (Zones 1 & 2). The number of eligible properties in
Zones 1 & 2 as of October 2019 was 237. Of these 237 eligible customers, almost 90 percent
elected to connect to utility service. In the second phase of construction (Zones 3 & 4) there are
an estimated 478 eligible customers. How many of these potential customers will connect in
2020 is an unknown making calculation of the water utility rate difficult. Also in 2020, new
utility infrastructure—the new pump house on Peridot Street and new water filters at the Water
Treatment Plant add new expenses to the Water Division Budget like electric, heating fuel and
communication expenses. These additional operational costs will not stabilize until the majority
of eligible customers are connected to the system and that is not expected to occur until October
2020. The sulfolane legal settlement recognized that this could be a problem for the Water
Division during the transition of adding new customers to the system. The settlement included an
allocation of up to $1 million to help the Utility accommodate new expenses before the utility



rate base stabilizes. This $1 million will be a critical resource to fund the new costs associated
with the expansion. The Utility has made one draw from this fund for just over $164,000.

The experience gained from installing customer connections in 2019 was conservatively applied
to calculate the addition of new paying customers and the estimated needed billable gallons of
water. Because there is little growth in the number of sewer customers, calculating the sewer rate
is more direct—estimated billable gallons of water consumed by sewer customers equals the
estimated gallons of wastewater discharge to the sewer system. The Utility is not requesting an
increase in the Facility Repair and Replacement (FRR) rate or the Base Charges in 2020. The
rates proposed below are necessary to support the Utility budget as presented. For the average
residential utility customer with water and sewer service who uses 2,500 gallons per month, the
estimated water and sewer bill would increase from $111.55 to $115.25, an increase of $3.70
(3.3%). For customers in the expansion areas where only water service is available and the FRR
charge is waived until 2022, the average water bill for a customer who uses 2,500 gallons per
month would be $52.00. Changes to the Utility budgets will require recalculating the 2020 utility
rates. The reverse is true—changes to the utility rates will require changes to the Utility Budgets.

Proposed Utility Rates for 2020

Type 2019 2020 Percent Change
Water $0.01880 $0.01880 0.0%
Sewer $0.01682 $0.01830 8.8%
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851 |41-00-3-301 Water Usage Revenue 642,661 656,353 709,883.00 577,493 986,381 986,381 986,381 986,381
852 |41-00-3-306 Lab Testing 0 0 2,000.00 0 4,000 4,000 4,000 4,000
853 |41-00-3-311 Reimburseable Water Breaks -203 0 - 50 0 0 0
854 |141-00-3-316 Reimbursable Legal Fees 0 0 2,000.00 1,272 2,000 2,000 2,000 2,000
855 |41-00-3-318 Roundup Program 91 104 - 78 0 0 0
856 |41-00-3-321 Miscellaneous 2,436 91,159 1,000.00 2,772 2,000 2,000 2,000 2,000
857 |Water Revenue 644,985 747,615 714,883.00 581,665 994,381 994,381 994,381 994,381
858 0 0
859 |41-00-4-001 Contract Payments 0 0 - 0 0 0 0
860 |Contract Revenue 0 0 - 0 0 0 0 0
861 0 0
862 |41-00-5-501 Tie-in Fees 1,500 1,200 1,000.00 1,245 2,000 2,000 2,000 2,000
863 |41-00-5-601 Water Base 72,645 0 - 0 0 0 0
864 |41-00-5-606 Water FRR 94,933 0 - 0 0 0 0
865 |Fees & Services 169,078 1,200 1,000.00 1,245 2,000 2,000 2,000 2,000
866 0 0
867 |41-00-6-600 Late Fees / LD 7,017 4,992 1,000.00 4,772 1,000 1,000 1,000 1,000
868 [Fines & Penalties 7,017 4,992 1,000.00 4,772 1,000 1,000 1,000 1,000
869 0 0
870 |41-00-9-901 PERS on Behalf 0 0 - 0 0 0 0
871 |41-00-9-902 Water Settlement Revenue 0 0 0 0
872 |Other 0 0 - 0 0 0 0 0
873 0 0
874 |41-00-9-998 Transfer In Fund Balance 0 0 - 0 28,375 28,375 28,375 28,375
875 |41-00-9-999 Transfer In 0 0 (95,566.49) 0 101,403 101,403 101,403 101,403
876 |Transfers 0 0 (95,566.49) 0 129,778 129,778 129,778 129,778
877 [Totals 821,080 753,807 621,316.51 587,682 1,127,159 1,127,159 1,127,159 1,127,159
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879 Water Utility Expenditures

880 (41-10-1-001 Wages: Full Time 157,812 156,852 203,752.20 156,765 325,790 325,790 325,790 325,790
881 (41-10-1-003 Benefits 8,900 11,092 11,703.50 8,948 11,671 11,671 11,671 11,671
882 (41-10-1-004 PERS 19,421 33,903 43,505.78 34,987 71,674 71,674 71,674 71,674
883 [41-10-1-005 PERS on Behalf 0 -5,953 - 0 0 0 0
884 (41-10-1-006 Leave Cash Out 6,132 7,625 6,500.00 4,805 19,272 19,272 19,272 19,272
885 [41-10-1-007 Overtime: Regular 2,830 2,777 4,000.00 1,306 4,000 4,000 4,000 4,000
886 (41-10-1-013 Health Insurance 33,251 47,123 52,613.00 40,573 80,270 80,270 80,270 80,270
887 [41-10-1-020 Temp/Overhire 0 0 2,000.00 0 0 0 0 0
888 (41-10-1-091 Wages: Holiday Pay 0 0 1,000.00 0 1,000 1,000 1,000 1,000
889 [Salaries & Benefits 228,346 253,418 325,074.48 247,385 513,677 513,677 513,677 513,677
890 0 0
891 (41-10-2-200 Advertising 572 -34 2,500.00 408 5,000 5,000 5,000 5,000
892 [41-10-2-205 Audit & Finance 10,000 9,887 10,000.00 10,000 15,000 15,000 15,000 15,000
893 (41-10-2-207 Billing Service Fees 2,667 2,321 3,000.00 2,154 3,000 3,000 3,000 3,000
894 (41-10-2-210 Credit Card Fees 14,141 13,937 15,000.00 11,975 15,000 15,000 15,000 15,000
895 [41-10-2-215 Insurance 22,805 21,602 23,000.00 29,759 30,000 30,000 30,000 30,000
896 (41-10-2-220 IT Services 0 355 1,000.00 697 2,500 2,500 2,500 2,500
897 [41-10-2-222 Laboratory Services 12,937 6,224 10,000.00 10,784 10,000 10,000 10,000 10,000
898 [41-10-2-225 Legal Fees 3,978 4,778 7,000.00 10,116 10,000 10,000 10,000 10,000
899 (41-10-2-230 Maintenance Contracts 5,138 5,413 5,000.00 5,177 8,000 8,000 8,000 8,000
900 [41-10-2-235 Professional Services 31,140 36,848 30,000.00 49,952 15,000 15,000 15,000 15,000
901 [Purchased Services 103,377 101,331 106,500.00 131,021 113,500 113,500 113,500 113,500
902 0 0
903 (41-10-3-300 Bad Debt 5,455 0 5,000.00 7,606 7,500 7,500 7,500 7,500
904 (41-10-3-305 Electric 110,291 99,563 175,000.00 150,576 175,000 175,000 175,000 175,000
905 (41-10-3-310 Heating Fuel 34,983 48,349 100,000.00 37,310 100,000 100,000 100,000 100,000
906 (41-10-3-320 Phone/Data 14,998 14,027 14,000.00 9,268 13,000 13,000 13,000 13,000
907 [41-10-3-330 Postage 532 721 2,500.00 31 2,500 2,500 2,500 2,500
908 [41-10-3-335 Office Equipment & Supplies 4,350 1,514 2,000.00 1,437 2,000 2,000 2,000 2,000
909 (41-10-3-340 Operational Supplies 26,048 37,084 48,000.00 55,933 55,000 55,000 55,000 55,000
910 (41-10-3-345 Uniforms 218 0 500.00 320 500 500 500 500
911 (41-10-3-350 Promotions & Apparel 0 0 - 0 0 0 0 0
912 (41-10-3-355 Publications & Subscriptions 0 435 750.00 79 1,000 1,000 1,000 1,000
913 [Operational Supplies 196,875 201,693 347,750.00 262,560 356,500 356,500 356,500 356,500
914 0 0
915 (41-10-4-400 Lease & Rentals Payments 0 0 - 0 0 0 0 0
916 |41-10-4-401 Lease Interest 0 0 - 0 0 0 0 0
917 |Leases & rentals 0 0 - 0 0 (1] 0 0
918 0 0
919 (41-10-5-500 Memberships & Dues 1,123 295 750.00 561 750 750 750 750
920 [41-10-5-505 Recruitment 0 644 1,000.00 0 1,000 1,000 1,000 1,000
921 (41-10-5-510 Travel & Training 339 1,439 5,000.00 6,132 6,000 6,000 6,000 6,000
922 |Travel Training & Membership 1,462 2,379 6,750.00 6,693 7,750 7,750 7,750 7,750
923 0 0
924 |41-10-6-600 Equipment Repair & Mainteng 3,367 0 5,000.00 1,742 5,000 5,000 5,000 5,000
925 [41-10-6-605 Vehicle Gas & Oil 5,353 7,428 6,000.00 4,048 7,000 7,000 7,000 7,000
926 (41-10-6-610 Vehicle Repair & Maintenance 878 2,957 5,000.00 0 5,000 5,000 5,000 5,000
927 [Vehicle Equipment 9,597 10,385 16,000.00 5,790 17,000 17,000 17,000 17,000
928 0 0 0
929 (41-10-7-700 Building Maintenance 473 1,578 10,000.00 0 10,000 10,000 10,000 10,000
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930 |41-10-7-705 Equipment Outlay 1,861 27,028 10,000.00 26,299 10,000 10,000 10,000 10,000
931 (Infrastructure Outlay 2,335 28,605 20,000.00 26,299 20,000 20,000 20,000 20,000}
932 0 0
933 |41-10-9-900 Deferred Maintenance Expensg 0 80,452 19,000.00 0 20,000 20,000 20,000 20,000
934 (41-10-9-910 Depreciation 651,026 648,296 - 0 0 0 0
935 (41-10-9-920 Miscellaneous 76 22,543 5,000.00 1,222 5,000 5,000 5,000 5,000
936 |41-10-9-925 Reimburseable Water Breaks 9,642 0 - 0 0 0 0 0
937 |41-10-9-929 ADWEF Loan #633011 Pincipal 0 0 25,000.00 25,000 25,000 25,000 25,000 25,000
938 (41-10-9-930 ADWEF Loan #633011 Interest 3,750 3,375 3,375.00 3,000 3,375 3,375 3,375 3,375
939 |41-10-9-996 Vehicle Purchase 0 0 - 0 34,357 34,357 34,357 34,357
940 |Other 664,495 754,666 52,375.00 29,222 87,732 87,732 87,732 87,732
941 0 0
942 |41-10-9-998 Transfer to Fund Balance 0 0 - 0 11,000 11,000 11,000 11,000
943 (41-10-9-999 Transfer Out 12,500 0 - 0 0 0 0
944 |Transfers 12,500 0 = 0 11,000 11,000 11,000 11,000
945 [Totals 1,218,986 1,352,478 874,449.48 708,969 1,127,159 1,127,159 1,127,159 1,127,159| Printed on 10/30/2019
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947 Sewer Utility Revenue

948 |42-00-3-301 Sewer Usage Revenue 523,577 568,784 601,160.00 445,885 663,696 663,696 663,696 663,696
949 |42-00-3-306 Lab Testing 0 3,979 1,000.00 20 1,000 1,000 1,000 1,000
950 |42-00-3-308 SID Pretreatment Program 87,688 71,939 60,000.00 63,362 60,000 60,000 60,000 60,000
951 |42-00-3-316 Reimbursable Legal Fees 0 0 2,000.00 1,272 2,000 2,000 2,000 2,000
952 |42-00-3-321 Miscellaneous 77 280 500.00 5 500 500 500 500
953 |Revenue 611,341 644,983 664,660.00 510,543 727,196 727,196 727,196 727,196
954 0 0
955 |42-00-5-501 Tie-In Fees 400 400 1,000.00 325 5,000 5,000 5,000 5,000
956 |42-00-5-601 Sewer Base 66,595 0 - 0 0 0 0
957 |42-00-5-606 Sewer FRR 82,484 0 - 0 0 0 0
958 |42-00-5-609 Sewer FRR Industrial 10,558 11,609 - 7,138 0 0 0
959 (42-00-5-830 Sewer Base 0 0 - 0 0 0 0
960 |Fees & Services 160,037 12,009 1,000.00 7,463 5,000 5,000 5,000 5,000
961 0 0
962 |42-00-6-600 Late Fees / LD 5,144 4,992 - 0 0 0 0 0
963 |Sewer Reserves 5,144 4,992 - 0 0 0 0 0
964 0 0
965 |42-00-9-900 ACWF Loan 633031 - Debt For 28,580 0 - 0 0 0 0
966 |42-00-9-901 PERS Relief 0 0 - 0 0 0 0
967 |Other 28,580 0 - 0 0 0 0 0
968 0 0
969 |42-00-9-998 Transfer In Fund Balance 0 0 - 0 0 0 0 0
970 |42-00-9-999 Transfers In 37,000 28,045 173,429.75 0 120,498 120,498 120,498 120,498
971 |Transfers 37,000 28,045 173,429.75 0 120,498 120,498 120,498 120,498
972 |Totals 842,103 690,028 839,089.75 518,006 852,694 852,694 852,694 852,694
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974 Sewer Utility Expenses

975 (42-12-1-001 Wages: Full Time 157,813 183,780 203,752.20 162,941 197,671 197,671 197,671 197,671
976 [42-12-1-003 Benefits 9,595 12,881 13,078.78 10,323 7,727 7,727 7,727 7,727
977 [42-12-1-004 PERS 19,420 35,006 43,505.78 36,414 43,488 43,488 43,488 43,488
978 [42-12-1-005 PERS on Behalf 0 -6,988 - 0 0 0 0
979 [42-12-1-006 Leave Cash Out 6,132 7,625 5,500.00 5,418 12,034 12,034 12,034 12,034
980 (42-12-1-007 Overtime: Regular 2,830 3,164 4,000.00 1,570 4,000 4,000 4,000 4,000
981 (42-12-1-013 Health Insurance 33,251 47,123 52,613.00 40,573 56,276 56,276 56,276 56,276
982 (42-12-1-020 Temp/Overhire 0 0 - 0 0 0 0 0
983 (42-12-1-069 Wages: Holiday Pay 0 0 500.00 48 1,000 1,000 1,000 1,000
984 [Salaries & Benefits 229,041 282,590 322,949.76 257,288 322,196 322,196 322,196 322,196
985 0 0
986 [42-12-2-006 Accumulated Annual Leave 0 0 - 0 0 0 0 0
987 [42-12-2-050 FRR Expense 0 0 - 0 0 0 0 0
988 (42-12-2-200 Advertising 81 733 2,500.00 121 1,000 1,000 1,000 1,000
989 (42-12-2-205 Audit & Finance 10,000 9,887 10,000.00 10,000 10,000 10,000 10,000 10,000
990 (42-12-2-207 Billing Service Fees 2,652 2,321 3,000.00 2,154 3,000 3,000 3,000 3,000
991 (42-12-2-210 Credit Card Fees 14,032 13,694 15,000.00 11,538 15,000 15,000 15,000 15,000
992 (42-12-2-215 Insurance 20,534 29,815 29,271.00 29,270 30,000 30,000 30,000 30,000
993 (42-12-2-220 IT Services 0 353 2,500.00 697 2,500 2,500 2,500 2,500
994 (42-12-2-222 Laboratory Services 28,081 30,793 30,000.00 28,704 30,000 30,000 30,000 30,000
995 (42-12-2-225 Legal Fees 3,761 3,735 4,500.00 6,402 5,000 5,000 5,000 5,000
996 (42-12-2-230 Maintenance Contracts 6,726 5,413 5,000.00 3,735 5,000 5,000 5,000 5,000
997 (42-12-2-235 Professional Services 11,223 30,404 65,000.00 17,525 15,000 15,000 15,000 15,000
998 [Purchased Services 97,089 127,149 166,771.00 110,146 116,500 116,500 116,500 116,500
999 0 0
1000(42-12-3-300 Bad Debts 2,361 0 2,500.00 3,888 5,000 5,000 5,000 5,000
1001(42-12-3-305 Electric 67,821 65,674 85,000.00 64,036 80,000 80,000 80,000 80,000
1002(42-12-3-310 Heating Fuel 10,881 12,421 20,000.00 10,948 20,000 20,000 20,000 20,000
1003|42-12-3-320 Phone/Data 22,952 15,092 15,000.00 18,172 17,500 17,500 17,500 17,500
1004(42-12-3-330 Postage 564 697 2,500.00 31 2,500 2,500 2,500 2,500
1005/42-12-3-335 Office Equipment & Supplies 1,594 919 1,500.00 1,323 2,000 2,000 2,000 2,000
1006(42-12-3-340 Operational Supplies 29,350 23,887 38,000.00 48,884 45,000 45,000 45,000 45,000
1007(42-12-3-345 Uniforms 0 0 500.00 320 500 500 500 500
1008(42-12-3-350 Promotions & Apparel 0 0 - 0 0 0 0 0
1009(42-12-3-355 Publications & Subscriptions 118 0 500.00 0 500 500 500 500
1010{Operational Expenses 135,641 118,690 165,500.00 147,602 173,000 173,000 173,000 173,000
1011 0 0
1012(42-12-4-400 Lease & Rentals Payments 0 0 - 0 0 0 0
1013|42-12-4-401 Lease Interest 0 0 - 0 0 0 0
1014|Leases & Rentals 0 0 - 0 0 (1] 0 0
1015 0 0
1016/42-12-5-500 Memberships & Dues 726 250 500.00 200 500 500 500 500
1017(42-12-5-505 Recruitment 0 641 1,000.00 0 1,000 1,000 1,000 1,000
1018(42-12-5-510 Travel & Training 106 924 2,500.00 1,404 3,500 3,500 3,500 3,500
1019|Travel Training & Membership 832 1,815 4,000.00 1,604 5,000 5,000 5,000 5,000
1020 0 0
1021|42-12-6-107 WWTP Land Acquistion Trans 0 0 - 0 0 0 0
1022(42-12-6-600 Equipment Repair & Maintend 4,207 1,442 4,000.00 2,473 4,000 4,000 4,000 4,000
1023(42-12-6-605 Vehicle Gas & Oil 3,614 4,816 6,500.00 5,614 6,500 6,500 6,500 6,500
1024(42-12-6-610 Vehicle Repair & Maintenance| 744 2,698 6,000.00 6,673 6,500 6,500 6,500 6,500
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1025(Vehicle & Equipment 8,564 8,956 16,500.00 14,760 17,000 17,000 17,000 17,000
1026 0 0 0
1027|42-12-7-700 Building Maintance 340 1,877 5,000.00 0 5,000 5,000 5,000 5,000
1028|42-12-7-705 Equipment Outlay 8,617 10,272 10,000.00 7,335 10,000 10,000 10,000 10,000
1029(Infrastructure Outlay 8,957 12,149 15,000.00 7,335 15,000 15,000 15,000 15,000
1030 0 0
1031|42-12-9-900 Deferred Maintenance Expens 0 3,382 229.00 0 10,000 10,000 10,000 10,000
1032|42-12-9-901 PERS on Behalf 0 0 - 0 0 0 0
1033|42-12-9-910 Depreciation 1,209,049 1,203,978 - 0 0 0 0
1034|42-12-9-912 Loss on Disposal of Assets 0 0 - 0 0 0 0
1035|42-12-9-920 Miscellaneous Expenses 1,327 391 2,000.00 10 5,000 5,000 5,000 5,000
1036|42-12-9-922 Pretreatment Program 84,223 72,558 60,000.00 57,860 60,000 60,000 60,000 60,000
1037|42-12-9-930 Hwy Park Bond Principal 92-0€ 0 0 13,624.00 7,521 13,625 13,625 13,625 13,625
1038|42-12-9-931 Hwy Park Bond Interest 92-06 23,644 23,338 23,341.00 10,962 23,341 23,341 23,341 23,341
1039|42-12-9-935 ACWEF Loan #633291 - Principg 0 0 27,000.00 27,036 27,000 27,000 27,000 27,000
1040|42-12-9-936 ACWEF Loan #633291 - Interest 7,559 7,165 7,250.00 6,765 7,250 7,250 7,250 7,250
1041|42-12-9-940 ACWEF Loan #633031 - Principg 0 0 11,600.00 11,588 11,600 11,600 11,600 11,600
1042|42-12-9-941 ACWEF Loan #633031 - Interest 5,634 3,303 3,325.00 3,129 3,325 3,325 3,325 3,325
1043|42-12-9-942 ACWEF Loan 633031 - Debt Fo 0 0 - 0 0 0 0 0
1044|42-12-9-996 Vehicle Purchase % 34,357 34,357 34,357 34,357
1045(Other 1,331,436 1,314,115 148,369.00 124,871 195,498 195,498 195,498 195,498
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1079 Water Utility Reserve Revenue Fund
1080|51-00-5-601 Water Base 0 -73,875 (75,540.00) 60,571 75,540 75,540 75,540 75,540
1081|51-00-5-606 Water FRR 0 -95,587 (96,495.00) 75,767 96,495 96,495 96,495 96,495
1082|Revenue 0 -169,461  (172,035.00) 136,337 172,035 172,035 172,035 172,035
1083 0 0
1084|51-00-9-999 Transfer In 0 0 = 0 0 0 0
1085|Transfers 0 0 - 0 0 0 0 (1]
1086|Totals 0 -169,461  (172,035.00) 136,337 172,035 172,035 172,035 172,035
1087 \ \ \ \ \ 0
1088 Water Utility Reserve Expense Fund
1089|51-10-9-998 Transfer to Fund Balance 0 0 78,660.00 0 78,660 78,660 78,660 78,660
1090|51-10-9-999 Transfer Out 0 0 93,375.00 0 93,375 93,375 93,375 93,375
1091|Transfers 0 0 172,035.00 0 172,035 172,035 172,035 172,035
1092 \ \ \ \ \ 0
1093 Sewer Utility Reserve Revenue
1094|52-00-5-601 Sewer Base 0 -67,532 (64,200.00) 52,215 64,200 64,200 64,200 64,200
1095|52-00-5-606 Sewer FRR 0 -83,664 (82,763.00) 65,250 82,763 82,763 82,763 82,763
1096|52-00-5-609 Sewer FRR Industrial 0 0 (13,181.00) 0 13,181 13,181 13,181 13,181
1097|Revenue 0 -151,196  (160,144.00) 117,465 160,144 160,144 160,144 160,144
1098 0 0
1099|52-00-9-999 Transfers In 0 0 (17,000.00) 0 17,000 17,000 17,000 17,000
1100|Transfer 0 0 (17,000.00) 0 17,000 17,000 17,000 17,000
1101|Totals 0 -151,196 (5,109.00) 117,465 177,144 177,144 177,144 177,144
1102 \ \ \ \ \
1103 Sewer Utility Reserve Expense
1104|52-12-9-998 Transfer to Retained Earnings 0 0 24,042.00 0 7,042 24,042 24,042 24,042
1105|52-12-9-999 Transfer Out 0 0 153,102.00 0 153,102 153,102 153,102 153,102
1106|Transfer 0 0 177,144.00 0 160,144 177,144 177,144 177,144
1107|Totals 0 0 177,144.00 0 160,144 177,144 177,144 177,144

1108
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349 Assessment Fund Revenue
350 (03-00-3-300 Assessment Principal Dist 1 3,349 3,227 3,000 10,124 500 500 500 500
351 [03-00-3-301 Assessment Principal Dist 2 4,431 6,738 6,000 8,901 4,500 4,500 4,500 4,500
352 |03-00-3-302 Assessment Principal Dist 3 60,427 96,475 95,000 46,172 45,000 45,000 45,000 45,000
353 (03-00-3-305 Assessment Interest Dist 1 825 802 1,000 603 100 100 100 100
354 (03-00-3-306 Assessment Interest Dist 2 4,449 4,161 4,750 3,039 6,400 6,400 6,400 6,400
355 (03-00-3-307 Assessment Interest Dist 3 20,286 15,674 20,000 11,341 20,000 20,000 20,000 20,000
356 |03-00-3-310 Assessment Penalty Dist 1 12 207 250 -193 100 100 100 100
357 (03-00-3-311 Assessment Penalty Dist 2 407 -209 500 700 1,200 1,200 1,200 1,200
358 |03-00-3-312 Assessment Penalty Dist 3 4,148 1,365 3,500 2,256 6,000 6,000 6,000 6,000
360 |03-00-3-320 Reimbursable Legal Fees 655 3,076 0 666 0 0 0 0
361 |03-00-3-999 Transfer In 0 0 0 0 0 0 0 0
362 |03-00-9-905 Interest Income 0 -2,331 -3,500 2,240 3,500 3,500 3,500 3,500
363 |Assessment Revenue 98,989 129,185 130,500 85,848 87,300 87,300 87,300 87,300
364 0 0
365 |03-00-9-998 Transfer In Fund Balance 0 0 8,788 0 42,850 42,850 42,850 42,850
366 |03-00-9-999 Transfer In 0 0 0 0 0 0 0
367 |Transfers 0 0 8,788 0 42,850 42,850 42,850 42,850
368 |Totals 98,989 129,185 139,288 85,848 130,150 130,150 130,150 130,150
369 \ \ \ \ 0
370 Assessment Fund Expenditures
371 (03-10-2-210 Credit Card Fees 746 721 750 1,291 1,500 1,500 1,500 1,500
372 (03-10-2-225 Legal Fees 4,792 5,826 3,500 5,305 5,500 5,500 5,500 5,500
373 |Purchased Services 5,538 6,547 4,250 6,596 7,000 7,000 7,000 7,000
374 0 0
375 |03-10-3-300 Bad Debt 0 0 0 0 0 0 0 0
376 (03-10-9-900 Highway Park Rev. Bond Princ 13,950 15,307 16,000 16,034 16,000 16,000 16,000 16,000
377 |03-10-9-901 Highway Park Rev. Bond Int. 2,940 1,583 1,000 856 3,000 1,000 1,000 1,000
378 (03-10-9-910 Stillmeyer Bond Principle 70,000 70,000 70,000 75,000 70,000 70,000 70,000 70,000
379 [03-10-9-911 Stillmeyer Bond Interest 33,950 31,150 32,000 27,650 31,150 31,150 31,150 31,150
380 |03-10-9-920 Miscellaneous Expense 124 32 0 0 0 0 0
381 |Other Expenses 120,964 118,072 119,000 119,540 120,150 118,150 118,150 118,150
382
383 (03-10-9-998 Transfer Out Fund Balance 0 0 5,000 0 5,000 5,000 5,000
384 {03-10-9-999 Transfer Out 37,000 28,045 18,038 0 0 0 0 0
385 |Transfers 37,000 28,045 23,038 0 0 5,000 5,000 5,000
386 |Totals 163,502 152,665 146,288 126,136 127,150 130,150 130,150 130,150
387 0
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Building Department

The Building Department is responsible for implementing the building codes adopted by the
City. Building codes are “best practices” that provide builders, contractors, tradesman, and do-it
yourselfers with guidelines concerning standards of construction. The goal of the Building
Department is through the application of building codes to provide protection of property
owners’ health and safety; improve the value of their investments; ensure that structures are safe,
secure and energy efficient; and improve the quality of the housing stock within the City. To
ensure that the City provides quality architectural plan reviews and building inspections of
construction within the City, the Building Department contracts with professional engineers
licensed in the State of Alaska to provide these services.

The City continued to see sound growth in the residential and commercial sectors in 2019. Early
indications are that residential construction will continue to be strong in 2020. The Ford
Subdivision Second Addition has abundant subdivided land for development. The large parcel in
the southern most section of the City owned by the Ainley Trust has been subdivided into seven
large parcels with one parcel in the process of being subdivided into residential lots. A developer
has approached the City about fully developing White Eagle Loop—water, sewer and paved
road. Such a development has the potential for 30 to 35 single/two family lots. Scattered

throughout the City there continue to be undeveloped properties—in-fill lots—waiting for
development.

The City and North Pole
area have several factors
that are expected to
continue to promote
continued construction
in the area. Expansion at
Eielson AFB is expected
to drive additional
construction within the
City. The availability of
water and sewer services
in large sections of the
City are attractive
amenities to home
owners and businesses.
The Water System
Expansion Project funded by the sulfolane legal settlement has the potential to promote
construction inside and outside of the City. Construction outside of the City helps to attract new
residents who shop in the City and pay sales taxes. Beginning in fall 2019, foundation work
began on the Interior Gas Ultility (IGU) re-gasification plant. The mechanical construction is
anticipated to begin in spring 2020 and be completed in fall 2020 which should make natural gas
available throughout most of the City and areas east of the City. The Building Department
continues to receive exploratory contacts from commercial developers—local and national—
about code requirements and building opportunities within the City.

IGU regasitication plan scheduled for construction in spring 2020.




A B C D E F G H | J

1 |Account Number  Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:
388 Building Department Revenues
389 |04-00-3-300 Commercial Plan Check Fee 18,143 34,574 11,250 47,433 11,250 11,250 11,250 11,250
390 (04-00-3-305 Commerical Building Permit F¢ 34,288 55,064 15,000 38,852 15,000 15,000 15,000 15,000
391 (04-00-3-308 Developer Agreement Revenu| -2,892 -3,000 10,000 4,832 10,000 10,000 10,000 10,000
392 (04-00-3-310 Residential Plan Check Fee 9,707 24,103 11,250 20,433 11,250 11,250 11,250 11,250
393 |04-00-3-315 Residential Building Permit Fe 22,890 48,719 15,000 35,571 15,000 15,000 15,000 15,000
394 (04-00-3-320 Industrial Plan Check Fee 0 3,482 7,500 0 7,500 7,500 7,500 7,500
395 |04-00-3-325 Industrial Building Permit Fee 0 0 10,500 0 10,500 10,500 10,500 10,500
396 (04-00-3-327 Institutional Plan Check Fee 0 19,128 7,500 0 7,500 7,500 7,500 7,500
397 |04-00-3-329 Institutionall Building Permit 0 0 10,000 19,000 10,000 10,000 10,000 10,000
398 (04-00-3-330 Storm Water Plan Check Fee 0 0 2,000 480 2,000 2,000 2,000 2,000
399 (04-00-3-335 Storm Water Permit Fee 0 0 4,000 240 4,000 4,000 4,000 4,000
400 |04-00-3-340 Road Excavation Bond 0 18,000 5,000 0 5,000 5,000 5,000 5,000
401 |04-00-3-345 Special Inspection Fee 0 0 0 0 0 0 0
402 |04-00-3-350 Miscellaneous Revenue -493 -50 0 0 0 0 0
403 |Revenue 81,644 200,020 109,000 166,841 109,000 109,000 109,000 109,000
404 0
405 |04-00-3-998 Transfer In Fund Balance 0 0 79,904 0 83,142 83,142 83,142 83,142
406 [04-00-3-999 Transfer In 0 0 0 0 0 0 0
407 |Transfers 0 0 79,904 0 83,142 83,142 83,142 83,142
408 |Totals 81,644 200,020 188,904 166,841 192,142 192,142 192,142 192,142
409 \ \ \ \ \ \
410 Building Department Expenditures
411 |04-10-1-001 Wages: Full Time 21,941 26,495 27,377 23,386 28,200 28,200 28,200 28,200
412 |04-10-1-003 Benefits 524 643 654 511 620 620 620 620
413 |04-10-1-004 PERS 4,827 5,831 6,023 5,093 6,204 6,204 6,204 6,204
415 |04-10-1-006 Leave Cash Out 185 860 1,000 869 1,250 1,250 1,250 1,250
416 |04-10-1-007 Overtime: Regular 0 0 0 12 0 0 0
417 |04-10-1-008 Temp/Overhire 0 0 0 0 0 0 0
418 |04-10-1-013 Health Insurance 3,735 5,400 5,850 4,222 5,368 5,368 5,368 5,368
420 |Salaries & Benefits 31,212 39,229 40,904 34,093 41,642 41,642 41,642 41,642
421
422 |04-10-2-200 Advertising 0 0 0 0 0 0 0
423 |04-10-2-205 Audit & Finance 0 0 1,000 0 1,000 1,000 1,000 1,000
42404-10-2-210 Credit Card Fees 1,588 2,917 3,000 914 3,000 3,000 3,000 3,000
425 (04-10-2-215 Insurance 308 0 0 0 0 0 0
426 |04-10-2-220 IT Services 0 0 0 0 0 0 0
427 |04-10-2-225 Legal Fees 1,837 523 1,500 2,117 2,500 2,500 2,500 2,500
428 04-10-2-230 Maintenance Contracts 2,249 1,976 2,000 1,650 2,000 2,000 2,000 2,000
42904-10-2-235 Professional Services 2,730 2,304 5,000 350 5,000 5,000 5,000 5,000
430 |Purchased Services 8,712 7,720 12,500 5,031 13,500 13,500 13,500 13,500
431 0 0
432 |04-10-3-300 Bad Debt 0 0 0 0 0 0 0
433 |04-10-3-330 Postage 0 0 1,000 0 1,000 1,000 1,000 1,000
434 04-10-3-335 Office Equipment & Supplies 3,116 1,283 5,000 1,250 5,000 5,000 5,000 5,000
435 |04-10-3-340 Operational Supplies 236 0 1,000 0 1,000 1,000 1,000 1,000
436 |Operational Expenses 3,352 1,283 7,000 1,250 7,000 7,000 7,000 7,000
441 0 0
442 |04-10-5-500 Memberships & Dues 0 0 1,000 0 1,000 1,000 1,000 1,000
443 |04-10-5-510 Travel & Training 0 17 1,000 128 2,500 2,500 2,500 2,500
444 |Travel, Training & Membership 0 17 2,000 128 3,500 3,500 3,500 3,500
445 0 0
446 |04-10-9-900 Commercial Plan Review 11,316 26,807 10,000 22,197 10,000 10,000 10,000 10,000
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447 |04-10-9-901 Commercial Inspections 9,632 16,159 15,000 42,055 15,000 15,000 15,000 15,000
448 |04-10-9-902 Developer Agreement Expenc 10,345 6,383 15,000 1,422 15,000 15,000 15,000 15,000
449 |04-10-9-903 Residential Plan Review 14,431 17,284 10,000 12,157 10,000 10,000 10,000 10,000
450 |04-10-9-904 Residential Inspections 24,062 15,724 15,000 25,161 15,000 15,000 15,000 15,000
451 |04-10-9-905 Industrial Plan Review 0 11,828 10,000 0 10,000 10,000 10,000 10,000
452 |04-10-9-906 Industrial Inspections 0 0 15,000 0 15,000 15,000 15,000 15,000
453 |04-10-9-908 Storm Water Plan Review 0 300 1,500 300 1,500 1,500 1,500 1,500
454 104-10-9-909 Storm Water Inspections 0 150 3,000 480 3,000 3,000 3,000 3,000
455 |04-10-9-910 Institutional Plan Review 10,000 10,000 10,000 10,000
456 |04-10-9-911 Institutional Inspections 15,000 15,000 15,000 15,000
457 |04-10-9-912 Road Excavation Bond Return 0 0 5,000 3,000 5,000 5,000 5,000 5,000
458 |04-10-9-915 Special Inspections 0 0 1,000 0 1,000 1,000 1,000 1,000
459 |04-10-9-920 Miscellaneous Expense 0 0 1,000 0 1,000 1,000 1,000 1,000
460 |Other 69,785 94,635 101,500 106,772 126,500 126,500 126,500 126,500
461 0

462 |04-10-9-998 Transfer Out Fund Balance 0 0 - 0 0 0 0
463 [04-10-9-999 Transfer Out 0 0 - 0 0 0 0
464 |Transfers 0 0 - 0 0 0 0 0
465 |Totals 113,062 142,883 163,904.00 147,274 192,142 192,142| 192,142| 192,142




A B C D E F G H | J

1 |Account Number  Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:
467 Bed Tax Revenue
468 |05-00-3-900 [Bed Taxes | 79,431 90,261 79,500] 71,551 85,000] 79,500 79,500 79,500
469 |Revenue 79,431 90,261 79,500 71,551 85,000 79,500 79,500 79,500
470 0 0
471 |05-00-3-999 Transfer In 0 0 0 0 0 0 0
472 |Transfers 0 0 0 0 0 0 0 0
473 |Totals 79,431 90,261 79,500 71,551 85,000 79,500 79,500 79,500
474 \ \ \ \ \ \ \
475 Bed Tax Expenditure
476 |05-10-2-200 |Advertising | 213] 0| 0| 0| | 0 0 0
477 |Purchased Services 213 0 0 0 0 (1] 0 0
478 0
479 |05-10-9-500 Grant Disbursment Expense 62,323 68,743 59,574 56,002 59,625 59,625 59,625 59,625
480 |Other 62,323 68,743 59,574 56,002 59,625 59,625, 59,625 59,625
481 0 0
482 |05-10-9-998 Transfer to Fund Balance 4,890 4,890 4,890 4,890
483 |05-10-9-999 Transfer Out 19,858 22,565 14,985 0 19,875 14,985 14,985 14,985
484 |Transfers 19,858 22,565 14,985 0 24,765 19,875 19,875 19,875
485 |Totals 82,394 91,308 74,559 56,002 84,390 79,500 79,500 79,500




A B C D E F G H | J
1 |Account Number  Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:

527 Litigation Revenue

528 (10-00-3-900 Settlement Revenue -92,219 0 - 0 0 0 0
529 (10-00-3-902 Settlement Litigation Revenug -2,700,000 0 - 0 0 0 0
530 |Revenue -2,792,219 0 - 0 0 0 0 0
531 0
532 |10-00-3-998 Transfer In Fund Balance 0 0 75,000.00 0 75,000 75,000 75,000 75,000
533 |10-00-3-999 Transfer In 75,000 0 - 0 0 0 0
534 |Transfers 75,000 0 75,000.00 0 75,000 75,000 75,000 75,000
535 |Totals 2,717,219 0 75,000.00 0 75,000 75,000 75,000 75,000
536 \ \ \ \ \ \ 0
537 Litigation Expenses

538 [10-10-2-225 |Legal Fees | 4,372| 0| - 0| 0
539 |Purchased Services 4,372 0 - 0 0 0 0 0
540 0
541 |10-10-9-902 Settlement Litigation Expense 2,700,000 0 - 0 0 0 0
542 |10-10-9-920 Miscellaneous Expense 91,820 37,285 75,000.00 15,638 75,000 75,000 75,000 75,000
543 |Other 2,791,820 37,285 75,000.00 15,638 75,000 75,000 75,000 75,000
544 0 0
545 [10-10-9-998 Transfer to Fund Balance 0 0 0
546 |{10-10-9-999 Transfer Out 0 0 = 0 0 0 0
547 |transfers 0 0 - 0 0 0 0 0
548 |Totals 2,796,192 37,285 75,000.00 15,638 75,000 75,000 75,000 75,000
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574 Justice- Asset Forfeiture Revenue

575 |12-00-3-900 Revenue 6,907 0 - 38,685 0 0 0 0
576 [12-00-3-905 Interest Income 0 0 - 0 0 0 0
577 |[Revenue 6,907 0 - 38,685 0 0 0 0
578 0 0
579 |12-00-3-998 Transfer In Fund Balance 0 0 38,555.00 0 55,730 55,730 55,730 55,730
580 [12-00-3-999 Transfer In 0 0 - 0 0 0 0
581 |Transfers 0 0 38,555.00 0 55,730 55,730 55,730 55,730
582 |Totals 6,907 0 38,555.00 38,685 55,730 55,730 55,730 55,730
583 | | | 0
584 Justice -Asset Forfeiture Expenditures

585 [12-10-9-910 Bank Fees 0 0 - 0 0 0 0
586 |12-10-9-920 Expenses 22,336 7,828 38,555.00 13,992 55,730 55,730 55,730 55,730
587 |12-10-9-925 Equipment 0 0 - 0 0 0 0
588 |12-10-9-928 PERS on Behalf 0 0 - 0 0 0 0
589 |12-10-9-930 Vehicle Purchase 0 0 - 0 0 0 0
590 |Other 22,336 7,828 38,555.00 13,992 55,730 55,730 55,730 55,730
591 0 0
592 |12-10-9-998 Transfer to Fund Balance 0 0 0
593 |12-10-9-999 Transfer Out 0 10,000 - 0 0 0 0
594 |Transfers 0 10,000 - 0 0 0 0 0
595 |Totals 22,336 17,828 38,555.00 13,992 55,730 55,730 55,730 55,730
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597 State Forfeitures Revenue
598 |13-00-3-900 [state Forfeiture Revenue 6,708 9,135| - 0| | 0 0 0
599 |Revenue 6,708 9,135 - 0 0 0 0 0
600 0
601 |13-00-3-998 Transfer In Fund Balance 0 0 18,000.00 0 9,670 9,670 9,670 9,670
602 |13-00-3-999 Transfer In 0 0 = 0 0 0 0
603 |Transfers 0 0 18,000.00 0 9,670 9,670 9,670 9,670
604 |Totals 6,708 9,135 18,000.00 0 9,670 9,670 9,670 9,670
605 \ \ \ \ \
606 State Forfeitures Expense
607 [13-10-9-600 [state Forfeiture Expenses 3,049 5,809 18,000.00 | 6,192] 9,670| 9,670 9,670 9,670
608 |Other 3,049 5,809 18,000.00 6,192 9,670 9,670 9,670 9,670
609 0 0
610 [13-10-9-998 Transfer Out Fund Balance 0 0 - 0 0 0 0
611 {13-10-9-999 Transfer Out 0 0 - 0 0 0 0
612 |Transfers 0 0 - 0 0 0 0 0
613 |Totals 3,049 5,809 18,000.00 6,192 9,670 9,670 9,670 9,670
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634 Impound Lot Revenue

635 [15-00-3-900 Impound Fee 25,344 15,355 20,000.00 14,942 25,000 25,000 25,000 25,000
636 [15-00-3-910 Admin Fees - General Fund 0 0 - 0 0 0 0
637 |Revenue 25,344 15,355 20,000.00 14,942 25,000 25,000 25,000 25,000
638 0 0
639 [15-00-3-998 Transfer In Fund Balance 0 0 40,000.00 0 40,000 40,000 40,000 40,000
640 [15-00-3-999 0 0 0
641 |Transfers 0 0 40,000.00 0 40,000 40,000 40,000 40,000
642 |Totals 25,344 15,355 60,000.00 14,942 65,000 65,000 65,000 65,000
643 | | | | 0
644 Impound Lot Expenditures

645 |15-10-2-200 Advertising 0 0 - 0 0 0 0
646 [15-10-2-210 Credit Card Fees 467 275 1,000.00 197 1,000 1,000 1,000 1,000
647 |15-10-2-212 Hearing Fees 0 0 500.00 0 500 500 500 500
648 [15-10-2-225 Legal Fees 0 1,645 2,000.00 0 2,000 2,000 2,000 2,000
649 [15-10-2-235 Professional Services 0 6,149 36,750.00 1,444 36,750 36,750 36,750 36,750
650 [15-10-2-245 Towing Fees 0 0 500.00 0 500 500 500 500
651 |Purchased Services 467 8,069 40,750.00 1,642 40,750 40,750 40,750 40,750
652 0 0 0
653 [15-10-3-300 Bad Debt 0 0 - 0 0 0 0
654 [15-10-3-330 Postage 183 13 250.00 0 250 250 250 250
655 |Operational Expenses 183 13 250.00 0 250 250 250 250
656 0 0
657 |15-10-9-920 Miscellaneous Fees 0 0 1,000.00 0 1,000 1,000 1,000 1,000
658 [15-10-9-925 Impound Refund 0 0 1,000.00 0 1,000 1,000 1,000 1,000
659 |Other 0 0 2,000.00 0 2,000 2,000 2,000 2,000
660 0 0
661 [15-10-9-998 Transfer Out Fund Balance 0 0 - 0 0 0 0
662 [15-10-9-999 Transfer Out 0 5,000 17,000.00 0 22,000 22,000 22,000 22,000
663 |Transfers 0 5,000 17,000.00 0 22,000 22,000 22,000 22,000
664 |Totals 650 13,082 60,000.00 1,642 65,000 65,000 65,000 65,000
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488 North Pole Festival Revenue

489 |08-00-3-900 Summer-Festival 1,568 1,390 3,500.00 1,370 3,500 3,500 3,500 3,500
490 |08-00-3-902 City Funds 0 0 - 0 0 0 0
491 |08-00-3-905 Other- Festivals 0 0 - 0 0 0 0 0
492 |Revenue 1,568 1,390 3,500.00 1,370 3,500 3,500 3,500 3,500
493 | 0 0
494 |08-00-3-998 Transfer in from Fund Balance 1,500 1,500 1,500 1,500
495 |08-00-3-999 Transfer in from other Funds | 0 0 0
496 [transfers 0 0 s 0 1,500 1,500 1,500 1,500
497 |Total 1,568 1,390 3,500.00 1,370 5,000 5,000 5,000 5,000
498 \ \ \ \ \ \ 0
499 North Pole Festival Expenditures

500 |08-10-9-900 Summer - Festival Expenditurg 4,634 3,911 3,500.00 4,748 3,500 3,500 3,500 3,500
501 |08-10-9-905 Other-Festivals Expenses 36 0 500.00 0 500 500 500 500
502 |Other 4,670 3,911 4,000.00 4,748 4,000 4,000 4,000 4,000
503 0 0
504 (08-10-9-998 Transfer to Fund Balance 1,000 1,000 1,000 1,000
505 |08-10-9-999 Transfer Out 0 0 - 0 0 0 0
506 |Transfers 0 0 - 0 1,000 1,000 1,000 1,000
507 |Totals 4,670 3,911 4,000.00 4,748 5,000 5,000 5,000 5,000
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509 Ice Rink Fund Revenue
510 |09-00-3-900 |ice Rink Donations 0| 0| 0| 0| | 0 0 0
511 |Revenue 0 0
512 0
513 |09-00-3-998 Transfer In Fund Balance 0 0 10,500 0 10,580 10,580 10,580 10,580
514 |09-00-3-999 Transfer In 0 0 0 0 0 0 0
515 |Transfers 0 0 10,500 0 10,580 10,580 10,580 10,580
516 |Totals 0 0 10,500 0 10,580 10,580 10,580 10,580
517 \ \ \ \ \ \
518 Ice Rink Fund Expenditures
519 [09-10-9-900 |Reimbursable Expenses 220| 0| 10,500] 43| 10,500 10,500 10,500 10,500
520 |Other 220 0 10,500 43 10,580 10,580 10,580 10,580
521 0
522 |09-10-9-998 Transfer to Fund Balance 0 0 0
523 |{09-10-9-999 Transfer Out 0 0 0 0 0 0 0
524 |Transfers 0 0 0 0 0 0 0 0
525 [Totals 220 0 10,500 43 10,580 10,580 10,580 10,580
526 | 0
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666 Capital Projects Reserve Revenue
667 [20-00-9-910 Misc Revenue -5,215 74,622 - 9,084 0 0 0
668 [Revenue -5,215 74,622 - 9,084 0 0 0 0
669 0 0
670 [20-00-3-998 Transfer In Fund Balance 0 0 75,000.00 0 75,000 75,000 75,000 75,000| Dedicated for streetlight project
671 [20-00-3-999 Transfer In -240,780 0 39,250.00 0 41,156 41,156 41,156 41,156| Per Ord 16-25
672 |Transfers -251,211 0 114,250.00 0 116,156 116,156 116,156 116,156
673 |Totals -256,426 74,622 114,250.00 9,084 116,156 116,156 116,156 116,156
674 \ \ \ \ \ 0
675 Capital Projects Reserve Expenditures
676 [20-10-9-911 Expense 142,854 0 114,250.00 97,091 116,156 116,156 116,156 116,156
677 |20-10-9-999 Transfer Out 0 0 - 0 0 0 0
678 |Transfers 142,854 0 114,250.00 97,091 116,156 116,156 116,156 116,156
679 |Totals 142,854 0 114,250.00 97,091 116,156 116,156 116,156 116,156
680 0




A B C D E F G H | J
1 |Account Number | Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:

681 Admin Fleet Revenue

682 |21-00-3-900 [Vehicle Sale 0| 0| - 0| | 0 0 0
683 |Revenue 0 0 - 0 0 0 0 0
684 0 0
685 |21-00-3-998 Transfer In Fund Balance 0 0 15,401.00 0 15,400 15,400 15,400 15,400
686 |21-00-3-999 Transfer In 0 0 = 0 0 0 0
687 |Transfers 0 0 15,401.00 0 15,400 15,400 15,400 15,400
688 |Totals 0 0 15,401.00 0 15,400 15,400 15,400 15,400
689 \ \ \ \ \ \ 0
690 Admin Fleet Expenditures

691 [21-10-9-922 [Vehicle Purchase 0| 0| 15,401.00 | 0| 15,400| 15,400 15,400 15,400
692 |Other 0 0 15,401.00 0 15,400 15,400 15,400 15,400
693 0 0
694 [21-10-9-999 Transfer Out 0 0 - 0 0 0 0
695 |Transfers 0 0 - 0 0 0 0 0
696 |Totals 0 0 15,401.00 0 15,400 15,400 15,400 15,400
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698 Fire Fleet Revenue

699 |22-00-3-900 [Vehicle Sale 1,719] 0| 10,000.00 | 12,992| 0| 0 0 0
700 [Revenue 1,719 0 10,000.00 12,992 0 0 0 0
701 0 0
702 |22-10-3-998 Transfer from Fund Balance 0 0 0 0
703 |22-00-3-999 Transfer In 47,152 87,371 240,000.00 0 200,000 130,000 130,000 130,000
704 |Transfers 47,152 87,371 240,000.00 0 200,000 130,000 130,000 130,000
705 |Totals 48,871 87,371  250,000.00 12,992 200,000 130,000 130,000 130,000
706 \ \ \ \ \ \ 0
707 Fire Fleet Expenditures

708 [22-10-9-922 [Vehicle Purchase 0| 0|  260,000.00 | 197,300] 200,000] 130,000 130,000 130,000
709 |Other 0 0 260,000.00 197,300 200,000 130,000| 130,000 130,000|
710 0 0
711 |22-10-9-998 Transfer Out Fund Balance 0 0 - 0 0 0 0
712 |22-10-9-999 Transfer Out 0 0 = 0 0 0 0
713 |Transfers 0 0 - 0 0 0 0 0
714 |Totals 0 0 260,000.00 197,300 200,000 130,000 130,000 130,000
715 | 0
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716 Police Fleet Revenue

717 [23-00-3-900 [Vehicle Sale 5,980| 6,805 2,500.00 | 595] 2,500 2,500 2,500 2,500
718 |Other 5,980 6,805 2,500.00 595 2,500 2,500 2,500 2,500
719 0 0
720 |23-00-3-998 Transfer In Fund Balance 0 0 - 0 0 0 0
721 |23-00-3-999 Transfer In 50,152 58,000 65,500.00 0 65,500 65,500 65,500 65,500
722 |transfers 50,152 58,000 65,500.00 0 65,500 65,500 65,500 65,500
723 |Totals 56,132 64,805 68,000.00 595 68,000 68,000 68,000 68,000
724 \ \ \ \ \ \ 0
725 Police fleet Expenditures

726 |23-10-9-911 Expenditure 0 0 - 0 0 0 0
727 [23-10-9-922 Vehicle Purchase 56,782 64,670 68,000.00 0 68,000 68,000 68,000 68,000
728 |Other 56,782 64,670 68,000.00 0 68,000 68,000 68,000 68,000
729 0 0
730 |23-10-9-999 Transfer Out 0 0 = 0 0 0 0
731 |Transfers 0 0 - 0 0 0 0 0
732 |Totals 56,782 64,670 68,000.00 0 68,000 68,000 68,000 68,000
733 | 0
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734 Public Works Fleet Revenue

735 [24-00-3-900 [Vehicle Sale -1,200] 351] 1,500.00 | 4,783| 1,500] 1,500 1,500 1,500
736 |Revenue -1,200 351 1,500.00 4,783 1,500 1,500 1,500 1,500
737 0 0
738 |24-00-3-998 Transfer In Fund Balance 0 0 58,500.00 0 58,500 58,500 58,500 58,500
739 |24-00-3-999 Transfer In 61,664 20,529 20,000.00 0 20,000 20,000 20,000 20,000] x
740 |Transfers 61,664 20,529 78,500.00 0 78,500 78,500 78,500 78,500
741 |Totals 60,464 20,880 80,000.00 4,783 80,000 80,000 80,000 80,000
742 \ \ \ \ \ \ 0
743 Public Works Fleet Expense

744 |24-10-9-922 [Vehicle Purchase 0| 0| 80,000.00 | 0| 80,000| 80,000 80,000 80,000
745 |Other 0 0 80,000.00 0 80,000 80,000] 80,000 80,000
746 0 0
747 |24-10-9-998 Transfer Out Fund Balance 0 0 - 0 0 0 0
748 |24-10-9-999 Transfer Out 0 0 = 0 0 0 0
749 |Transfers 0 0 - 0 0 0 0 0
750 |Totals 0 0 80,000.00 0 80,000 80,000 80,000 80,000
751 | 0
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752 Utility fleet Fund Revenue
753 |25-00-3-900 [Vehicle Sale 0| 0| - 0| | 0 0 0
754 |Revenue 0 0 - 0 0 0 0 0
755 0 0
756 |25-00-3-998 Transfer In 0 0 - 0 0 0 0
757 |25-00-3-999 Transfer In -25,000 0 30,000.00 0 30,000 30,000 30,000 30,000| 15,000 Each from Water and Sewer
758 [Transfers -25,000 0 30,000.00 0 30,000 30,000 30,000 30,000
759 |Totals -25,000 0 30,000.00 0 30,000 30,000 30,000 30,000
760 \ \ \ \ \ \ 0
761 Utility Fleet Fund Expenditures
762 0
763 |25-10-9-998 Transfer Out Fund Balance 0 0 30,000.00 0 30,000 30,000 30,000 30,000
764 |25-10-9-999 Transfer Out - To Purchase Ve 0 0 - 0 0 0 0
765 |transfers 0 0 30,000.00 0 30,000 30,000 30,000 30,000
766 |Totals 0 0 30,000.00 0 30,000 30,000 30,000 30,000
767 | 0
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550 JAG Grant Revenue

551 [11-00-3-900 |Grant Revenue | 103,106 112,743 78,307.00 | 43,277 95,064| 95,064 95,064 95,064
552 |Totals 103,106 112,743 78,307.00 43,277 95,064 95,064 95,064 95,064
553 \ \ \ \ \ \ \ 0
554 JAG Grant Expenditures

555 [11-10-1-001 Wages: Full Time 58,629 37,083 - 0 54,876 54,876 54,876 54,876
556 |11-10-1-003 Benefits 4,199 2,808 - 0 6,635 6,635 6,635 6,635
557 [11-10-1-004 PERS 11,377 12,636 - 0 12,073 12,073 12,073 12,073
558 |11-10-1-007 Overtime: Regular 0 0 - 0 1,980 1,980 1,980 1,980
559 (11-10-1-013 Health Insurance 15,556 9,139 - 0 19,500 19,500 19,500 19,500
560 [Salaries & Benefits 89,762 61,666 - 0 95,064 95,064 95,064 95,064
561 0 0
562 |11-10-9-920 Miscellaneous Expense 13,344 525 - 619 0 0 0
563 |Other 13,344 525 = 619 0 0 0 0
564 |Totals 103,106 62,191 - 619 95,064 95,064 95,064 95,064
565 0
566 |11-19-1-001 Wages: Full Time 0 35,596 51,143.00 45,137 0 0 0 0
567 [11-19-1-003 Benefits 0 2,848 4,767.00 3,474 0 0 0 0
568 |11-19-1-004 PERS 0 3,757 8,267.00 12,994 0 0 0 0
569 [11-19-1-007 Overtime: Regular 0 1,136 3,680.00 1,095 0 0 0 0
570(11-19-1-013 Health Insurance 0 9,717 10,450.00 16,020 0 0 0 0
571 |Salaries & Benefits 0 53,054 78,307.00 78,720 0 0 0 0
572 |Totals 103,106 115,245 78,307.00 79,339 95,064 95,064 95,064 95,064
573 0
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805 Police Department Grant Revenue

807 |32-00-3-002 SHSP ENW-2017-SS-00048—SO]] 0 49,450 8,298.00 0 0 0 0 0
808 |32-00-3-003 SHSP ENW -2018-55-00045-501 60,000 60,000 60,000 60,000
809 |32-00-3-005 SHSP ENW 2019-55-00031-S01 18,344 18,344 18,344 18,344
810 [32-00-3-999 Transfer In 0 0 - 0 0 0 0
811 [Totals -61,065 58,968 8,298.00 0 78,344 78,344 78,344 78,344
812 | | | | 0
813 Police Department Grant Expenditures

818 |32-04-9-902 SHSP 2017 Overtime 0 0 4,848.00 0 0 0 0 0
819 |32-04-9-903 SHSP 2017 Alaska Shield Trave| 0 868 3,450.00 749 0 0 0 0
820 |32-05-9-900 SHSP 2018 Security Cameras 55,152 55,152 55,152 55,152
821 |32-05-9-901 SHSP 2018 Mobile Radios 0 0 0 0
822 |32-05-9-902 SHSP 2018 AK Shield 2018 OT 4,848 4,848 4,848 4,848
823 |32-07-9-900 SHSP 2019 Collapse Rescue 18,344 18,344 18,344 18,344
824 [Totals 61,065 58,968 8,298.00 749 0 78,344 78,344 78,344

825




A B C D E F G H | J
1 |Account Number | Account Title 2017 Actuals | 2018 Audited | 2019 Budget YTD Actual Requested Mayors Council Approved Bud Notes:

826 Public Works Grant Revenue

827 |33-00-3-300 FNSB Beautification Grant Rey| 10,116 7,828 20,000.00 0 10,000 10,000 10,000 10,000
828 |33-00-3-302 FNSB Economic Development 0 0 - 0 0 0 0
829 |33-00-3-305 FNSB Memorial Park Grant Re 0 0 - 0 0 0 0
830 |33-00-4-310 Exercise Trail Donations 0 0 - 0 0 0 0
831 |33-00-4-315 NP Memorial Park Donations 47,116 300 - 0 0 0 0
832 (33-00-4-320 Terry Miller Park Donations 0 0 - 0 0 0 0
833 |Grants 57,233 8,128 20,000.00 0 10,000 10,000 10,000 10,000
834 0
835 |33-00-9-998 Transfer In Fund Balance 0 0 55,000.00 0 55,000 55,000 55,000 55,000
836 |33-00-9-999 Transfer in from other funds 0 0 0
837 [transfers 0 0 55,000.00 0 55,000 55,000 55,000 55,000
838 |Totals 57,233 8,128 75,000.00 0 65,000 65,000 65,000 65,000
839 \ \ \ \ 0
840 Public Works Grant Expenditures

841 |33-01-9-500 FNSB Beautification 2017/201 116 7,828 10,000.00 0 10,000 10,000 10,000 10,000
842 |33-01-9-501 FNSB Beautification 2016/201 10,000 0 10,000.00 -9,000 0 0 0
843 |33-02-9-502 FNSB Economic Development 0 0 - 0 0 0 0
844 (33-02-9-505 FNSB Memorial Park Expenses 0 0 - 0 0 0 0
845 133-03-9-510 Exercise Trail - Expenses 0 0 - 0 0 0 0
846 |33-04-9-515 NP Memorial Park Expenses 4,042 5,653 55,000.00 1,554 55,000 55,000 55,000 55,000
847 (33-05-9-520 Terry Miller Park Expenses 0 0 - 0 0 0 0
848 [Totals 14,158 13,481 75,000.00 -7,446 65,000 65,000 65,000 65,000




Glossary

Accrual Basis — The method of accounting under which revenues and expenses are
recorded when they occur, regardless of the timing of related cash flows. Expenses are
recorded at the time liabilities are incurred and revenues are recorded when earned.

Actual —Represents the actual costs for the result of operations.

Adopted Budget — The official budget as approved by the City Council at the start of
each year.

Amended Budget — The official budget as adopted and as amended by the City
Council through the course of the year.

Administrative Budget Amendment — A budget amendment that occurs within a
category and reported to council.

Appropriation —Authorization by the City Council to make expenditures.
Appropriations not spent or encumbered at year-end lapse.

Assessed Value — The dollar value assigned to property by the Fairbanks North Star
Borough for purposes of assessing property taxes.

Assigned — Fund balance that has constraint based on the city’s intent to be used for a
specific purpose, but are neither restricted nor committed. The City Council has the
authority to assign amounts to be used for a specific purpose.

Audit — A systematic collection of the sufficient, competent evidential matter needed to
attest to the fairness of management’s assertions in the financial statements or to
evaluate whether management has efficiently and effectively carried out its
responsibilities.

Beginning Fund Balance — Fund balance available in a fund from the end of the
prior year for use in the following year.

Bond — A security that represents an obligation to pay a specific sum of money on a
specific date in the future, typically with periodic interest payment.

Committed Fund Balance - are reported as committed when the resources can only
be used for specific purposes imposed by formal action of the City Council — the
government’s highest level of decision making authority. The City Council may remove
or modify the commitment by taking the same formal action that imposed the constraint




originally. This can occur as part of the annual budget appropriation, budget
amendments, ordinances or resolutions. Prior year encumbrances are included in
committed fund balance.

Debt Service - Annual principal and interest payments owed on long term debt.

Depreciation — Expense allowance made for wear and tear on an asset over its
estimated useful life.

Encumbrance — An amount of money committed for the payment of goods and
services not yet paid for. A purchase order is a common encumbrance.

Enterprise Fund — The funds account for the operations and financing of self-
supported activities of agovernment unit that renders services on a user charge basis to
the general public, similar to private business enterprises. In short the water and sewer
funds.

Estimated Revenue — The revenue projected or estimated to be receied during the
year.

Expenditure — The actual pay ment for goods and services.

Fines and Forfeitures — Revenue received from moving violations and other tickets,
as well as forfeitures related to property seized by the state through the state-wide drug
enforcement unit.

Fiscal Note — Is attached to an ordinance or resolution to amend the budget from one
category to another.

Fund — An accounting entity with a set of self-balancing accounts used to record the
financial affairs of a governmental organization.

Full Time Position — A position whereby the employee works a full schedule as
defined by the City, receives the benefits for full time employees and is covered by
employment laws.

General Accounting Standards Board (GASB) — Establishes and improves
standards of states and local governmental accounting and financial reporting that will
result in useful information for users of financial reports and guide and educate the
public, including issuers, auditors, and users of the financial reports.

General Fund — This is the general operating fund for the City, utilized to account for
all resources not required to be accounted for in another fund.

Interfund Transfers — Legally authorized transfers from a fund reciving revenue to
the fund through which the resources are to be expended.




Intergovernmental — Revenues received from other governmental units (local, state
& federal).

Line Item Budget — A budget that lists detailed expenditure categories (salaries,
purchased services, operational expenses, leases & rentals, travel, training &
memberships, vehicle expense, infrastructure and other).

Memorandum of Understanding (MOU) — A negotiated agreement between two
governmental parties.

Modified Accrual —Revenues recognized when they are measurable and available
and expenditures are recognized when incurred.

Operating Budget — Day to day costs of delivering City services.
Ordinance — A formal legislative enactment by the City Council.

Property Tax — Total amount of revenues to be raised by levying taxes on real
property.

Proposed Budget — The budget as formulated and proposed by the Mayor and
Department Heads. Itis submitted to the City Council for review and approval.

Public Safety — Police, Fire, Dispatch, Emergency Medical Treatment (EMT) Services.
Resolution — An order of a legislative body requiring less formality than an ordinance.

Sales Tax —Legal tax assessed by the City on Hotel bed rental, retail sales of alcohol
and the wholesale sales of tobacco.

Special Assessment — Balance levied against real property for improvements made.

Transfers — Interfund transfers are funds transferred between funds when more than
one revenue source is needed to fund a particular project or operation. Transfersare
treated as revenue in the receiving fund and as expenditure in the fund being reduced.

Transfers In/Out —Authorized exchanges of cash or other resources between funds.
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