
 

CITY OF NORTH POLE 
Regular Meeting July 20, 2020 
North Pole Council Chambers 

125 Snowman Lane, North Pole, Alaska 
www.northpolealaska.com 

 
 
 

Monday, July 20, 2020 
Workshop on Deputy Accountant & Unified Pay Scale 5:30 p.m.  

Committee of the Whole: 6:30 p.m. 
Regular City Council Meeting: 7:00 p.m. 

 
 

MAYOR CITY CLERK 
Michael Welch 
488-8584 

 
488-8583 

 
COUNCIL MEMBERS 
Perry Walley – Mayor Pro Tem 

 
 

347-0135 
Santa Claus – Deputy Mayor Pro Tem 388-3836 
Aino Welch – Alt. Deputy Mayor Pro Tem 488-5834 
DeJohn Cromer 347-2808 
David Skipps 750-5106 
Thomas McGhee 455-0010 

 

1. Call to Order/Roll Call 

 

2. Pledge of Allegiance to the US Flag  

3. Invocation  

4. Approval of the Agenda  

5. Approval of the Minutes 

 

 

 

 

 

 

a. July 6, 2020 
 

6. Communications from the Mayor 
 

7. Council Member Questions of the Mayor 
 

8. Communications from Department Heads, Borough Representative and the City Clerk 

9. Ongoing Projects Report 

10. Citizens Comments (Limited to five (5) minutes per Citizen) 

 

http://www.northpolealaska.com/


 

11. Old Business: 
None 
 

12. New Business: 
a. Request for Lateral Hire to North Pole Police Department   
b. Ordinance 20-14 An Ordinance of the City of North Pole, Alaska to Amend the 2019 Water 

Utility Operating Budget 
c. Ordinance 20-15 An Ordinance of the City of North Pole, Alaska Amending Title 2, Chapter 

2.36 Personnel Code, Section. 470 Pay 
d. Ordinance 20-16 An Ordinance of the City of North Pole, Alaska to Oppose Passage of 

Legislation that Would Restrict Individual Rights Protected by the Second Amendment of the 
United States Constitution and Declaring the City of North Pole a Second Amendment 
Sanctuary  

e. Request to Approve the Recommendation to Authorize Hubbard Excavation to do $23,704.00 
of Road Patch Work. 

 
13. Council Comments 

 
14. Adjournment 

 
Detailed information and copies of agenda documents may be obtained at the Office of the City Clerk, 
125 Snowman Lane or on the City website www.northpolealaska.com .  Notice of Council Action is 
available at City Hall and on the City website following the meeting. 
 

How to Offer Public Testimony at Council Meetings 
 

In response to the COVID-19 pandemic and local/state regulations requiring residents to stay at home, 
practice social distancing, and limit gatherings, the City of North Pole has created a process for citizens 
to stay connected with the Council regarding agenda items. 
 
Written testimony is encouraged.  You may submit your comments by calling the Clerk’s Office at 
488-8583 or by sending an email to arhoades@northpolealaska.org prior to 1:00 p.m. the day of the 
meeting.  Please indicate which agenda item you are providing written testimony for.  Examples: 
Ordinance or Resolution number, agenda item#, or description of subject. 
 
To sign-up for telephonic testimony call the Clerk’s Office at 488-8583 or 
email arhoades@northpolealaska.org prior to 1:00 p.m. the day of the meeting.  Please indicate that you 
wished to be called, for what item you will provide testimony on, and what number you can be reached 
at. 
 
Council Meetings are aired live via audio streaming from the City’s website 
at https://www.northpolealaska.com/citycouncil/page/council-meeting-audio-stream. 
 
Inquiries concerning ADA compliance or accommodations should be directed to the City Clerk. 

http://www.northpolealaska.com/
mailto:arhoades@northpolealaska.org
mailto:arhoades@northpolealaska.org
https://www.northpolealaska.com/citycouncil/page/council-meeting-audio-stream


 
Chief Steve Dutra 
125 Snowman Ln. 

North Pole, AK 99705 
907-488-6902 

Northpolepolice.org 
 

 

 

 

 

July 13, 2020 

 

To:  Honorable Mayor Welch 

        North Pole City Council 

Re: BIO for lateral hire 

 

Honorable Mayor Welch and Council members: 

 

This person has worked for our department for 2 years and 9 months before he left in good standing. 

They have almost 4 years of law enforcement experience.   

This individual has been a Detective with our department, patrol officer and has a bachelor’s degree. 

Thank you for your time. 

 

Chief Steve Dutra 



Sponsored by: Mayor Michael W. Welch 
Introduced: July 20, 2020 

 

 

  CITY OF NORTH POLE 1 
ORDINANCE 20-14 2 

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA TO 3 
AMEND THE 2019 WATER UTILITY OPERATING BUDGET 4 

 5 
WHEREAS, changes to the public services practices and policies is a continually changing 6 
requirement; and, 7 
 8 
WHEREAS, the City of North Pole budget should be amended to conform to the requirements 9 
41of the City; and, 10 
 11 
WHEREAS, adjustment in the budget are necessary to remain compliant with council approved 12 
authorizations and budget management rules, and 13 
 14 
WHEREAS, fiscal notes are the method prescribed by the code to amend a budget; and, 15 
 16 
WHEREAS, fiscal notes have been reviewed by the Accountant and Mayor for accuracy and 17 
will be recorded as amendments to the budget upon approval,  18 
 19 
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole that it 20 
approves changes as listed in the fiscal notes attached to this ordinance for the purpose managing 21 
the City budget.  22 
 23 
Section 1. This ordinance is of a general nature and shall not be codified. 24 
 25 
Section. Effective date. 26 
This ordinance shall become effective immediately upon passage. 27 
  28 
Advanced by a duly constituted quorum of the North Pole City Council this 20th day of July, 29 
2020.  30 
 31 
 32 
        _____________________________ 33 

        Michael W. Welch, Mayor 34 
ATTEST: 35 
 36 
 37 
________________________________ 38 
Aaron Rhodes, Acting North Pole City Clerk 39 
 40 
 41 PASSED/FAILED 

Yes:  
No:  
Absent:  
 



      City of North Pole, Alaska 

 Fiscal Note Year: 

Accompanying Ordinance/Resolution: 

Originator / sponsor: 

Date:      

Does the Ordinance or Resolution have a fiscal impact? yes no 

FUND Account Description Account # Debit Credit 

Summary: (Brief description of proposed alterations as defined by accompanying 
ordinance or resolution.  Where did the money come from and how will it be used). 

Prepared By:________________________________Date:__________________ 

Finance Approval: ___________________________Date:__________________ 

NOTE- Fiscal notes attached to an ordinance are considered amendments to the budget and do 
not require an additional approval for insertion into the budget document.  
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CITY OF NORTH POLE 
ORDINANCE 20-15 

Sponsored by: Councilman McGhee 
Introduced: July 20, 2020 

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA 
AMENDING TITLE 2, CHAPTER 2.36 PERSONNEL CODE, SECTION. 

470 PAY 

WHEREAS, changes to the North Pole Municipal Code is a continually changing requirement; 
and 

WHEREAS, the City of North Pole Municipal Code should be amended to conform to the 
requirements of the City and to clarify questionable areas. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of North Pole: 

Section 1. This ordinance is of a general and permanent nature and shall be codified. 

Section 2. Amend Title 2, Personnel Code, Pay is hereby amended in the North Pole Code of 
Ordinances as follows: 

2. 36.470 Pay. 
See attached revised Unified Pay Scale. 

Section 3. Effective Date. This ordinance shall become effective at 5:00pm on the first city day 
of the pay period following adoption. 

Advanced by a duly constituted quorum of the North Pole City Council this 20th day of July, 
2020. 

ATTEST: 

Aaron Rhoades, Acting North Pole City Clerk 

PASSED/FAILED 
Yes: 
No: 
Absent: 

Michael W. Welch, Mayor 



Position Range 1 2 3 4 

Mayor 5750 5750 5750 5750 

Police Chief 5774 5889 6007 6127 

Fire Chief 5774 5889 6007 6127 

City Clerk/HR 5774 5889 6007 6127 

City Acct 5774 5889 6007 6127 

Director of City Svs 5774 5889 6007 6127 

33.32 33.99 34 .67 35.36 

Police Lt. 5350 5457 5566 5677 

Dep Fire Chief 5350 5457 5566 5677 

30.86 31.48 32.11 32.75 

Deputy Accountant 5350 5457 5566 5677 

Records Mgr/Archivist 3730 3805 3881 3958 

AR, AP, Utility BIiiing 
3730 3805 3881 3958 

Clerk 
Admln Asst Evidence 

3730 3805 3881 3958 
Cust/Dlspr 

21.52 21 .95 22.39 22.84 

Public Works 
5350 5457 5566 5677 

Supervisor 

30.86 31.48 32.11 32.75 

Public Works Assistant 4197 4281 4367 4454 

24.2 24.68 25.18 25.68 

Utility Supervisor 5350 5457 5566 5677 

30.86 31.48 32.11 32.75 

Utility Operator 4428 4517 4607 4699 

25.54 26.05 26.57 27.10 

Utility Assistant 4197 4281 4367 4454 

24.2 24.68 25.18 25.68 

Police Sergeant 4868 4965 5065 5166 

28.08 28.64 29.21 29.80 

Police Detective 4711 4805 4901 4999 

27.16 27.70 28.26 28.82 

Police Officer 4583 4675 4768 4864 

26.44 26.97 27.51 28.06 

P<>lice-OfllGe<e&Nit 

Wage-a~ 'IJ; 

Fire Engineer 4583 4675 4768 4864 

19.89 20.29 20.69 21 .11 

Firefighter 3996 4076 4157 4241 

17.35 17.70 18.05 18.41 

Overhire 17.35 17.70 18.05 18.41 

Fire Captain 4868 4965 5065 5166 

21.13 21 .55 21 .98 22.42 

Fire Lt. 4695 4789 4885 4982 

20.38 20.79 21 .20 21 .63 

5 6 7 

5750 5750 5750 

6250 6375 6502 

6250 6375 6502 

6250 6375 6502 

6250 6375 6502 

6250 6375 6502 

36.07 36.79 37.52 

5791 5907 6025 

5791 5907 6025 

33.40 34.07 34.75 

5791 5907 6025 

4037 4118 4201 

4037 4118 4201 

4037 4118 4201 

23.29 23.76 24.24 

5791 5907 6025 

33.40 34.07 34.75 

4543 4634 4727 

26.19 26.72 27.25 

5791 5907 6025 

33.40 34.o? 34.75 

4793 4889 4987 

27.65 28.20 28.76 

4543 4634 4727 

26.19 26.72 27.25 

5269 5375 5482 

30.39 31 .00 31 .62 

5099 5201 5305 

29.40 29.99 30.59 

4961 5060 5161 

28.62 29.19 29.78 

4961 5060 5161 

21 .53 21 .96 22.40 

4325 4412 4500 

18.78 19.16 19.54 

18.78 19.16 19.54 

5269 5375 5482 

22.87 23.33 23.80 

5082 5184 5287 

22.06 22.50 22.95 

Chapter 2.36 Personnel Code 

Section 470 Pay 

8 9 10 11 

5750 5750 5750 5750 

6633 6765 6900 7038 

6633 6765 6900 7038 

6633 6765 6900 7038 

6633 6765 6900 7038 

6633 6765 6900 7038 

38.27 39.04 39.82 40.62 

6145 6268 6394 6522 

6145 6268 6394 6522 

35.45 36.16 36.88 37.62 

6145 6268 6394 6522 

4285 4370 4458 4547 

4285 4370 4458 4547 

4285 4370 4458 4547 

24.72 25.21 25.72 26.23 

6145 6268 6394 6522 

35.45 36.16 36.88 37.62 

4821 4917 5016 5116 

27.80 28.35 28.92 29.50 

6145 6268 6394 6522 

35.45 36.16 36.88 37.62 

5086 5188 5292 5398 

29.34 29.92 30.52 31 .13 

4821 4917 5016 5116 

27.80 28.35 28.92 29.50 

5592 5704 5818 5934 

32.26 32.90 33.56 34.23 

5411 5520 5630 5743 

31 .20 31 .82 32.46 33.11 

5264 5370 5477 5587 

30.37 30.98 31 .60 32.23 

5264 5370 5477 5587 

22.85 23.30 23.77 24.25 

4590 4682 4776 4871 

19.93 20.33 20.73 21 .15 

19.93 20.33 20.73 21 .15 

5592 5704 5818 5934 

24.27 24.76 25.25 25.76 

5393 5501 5611 5723 

23.41 23.88 24.36 24.84 

12 13 14 15 16 17 18 19 20 

5750 5750 5750 5750 5750 5750 5750 5750 5750 

7179 7323 7469 7619 7771 7926 8085 8247 8412 

7179 7323 7469 7619 7771 7926 8085 8247 8412 

7179 7323 7469 7619 7771 7926 8085 8247 8412 

7179 7323 7469 7619 7771 7926 8085 8247 8412 

7179 7323 7469 7619 7771 7926 8085 8247 8412 

41.43 42.26 43.10 43.97 44.84 45.74 46.66 47.59 48.54 

6652 6785 6921 7059 7200 7344 7491 7641 7794 

6652 6785 6921 7059 7200 7344 7491 7641 7794 

38.37 39.14 39.92 40.72 41 .53 42.36 43.21 44.08 44.96 

6652 6785 6921 7059 7200 7344 7491 7641 7794 

4638 4731 4825 4922 5020 5120 5223 5327 5434 

4638 4731 4825 4922 5020 5120 5223 5327 5434 

4638 4731 4825 4922 5020 5120 5223 5327 5434 

26.76 27.29 27.84 28.40 28.96 29.54 30.13 30.74 31 .35 

6652 6785 6921 7059 7200 7344 7491 7641 7794 

38.37 39.14 39.92 40.72 41 .53 42 .36 43.21 44.08 44.96 

5218 5323 5429 5538 5649 5762 5877 5994 6114 

30.09 30.69 31 .31 31 .93 32.57 33.22 33.89 34.56 35.25 

6652 6785 6921 7059 7200 7344 7491 7641 7794 

38.37 39.14 39.92 40.72 41 .53 42.36 43.21 44.08 44.96 

5506 5616 5728 5843 5960 6079 6200 6324 6451 

31 .76 32.39 33.04 33.70 34.37 35.06 35.76 36.48 37.21 

5218 5323 5429 5538 5649 5762 5877 5994 6114 

30.09 30.69 31.31 31 .93 32.57 33.22 33.89 34.56 35.25 

6053 6174 6297 6423 6552 6683 6816 6953 7092 

34.91 35.61 36.32 37.05 37.79 38.55 39.32 40.11 40.91 

5858 5975 6094 6216 6340 6467 6597 6728 6863 

33.77 34.45 35.13 35.84 36.55 37.28 38.03 38.79 39.57 

5698 5812 5929 6047 6168 6291 6417 6546 6677 

32.87 33.53 34.20 34.89 35.58 36.30 3702 37.76 38.52 

5698 5812 5929 6047 6168 6291 6417 6546 6677 

24.73 25.23 25.73 26.24 26.77 27.30 27.85 28.41 28.98 

4969 5068 5169 5273 5378 5486 5595 5707 5821 

21 .57 22.00 22.44 22.89 23.35 23.82 24.29 24.78 25.28 

21 .57 22.00 22.44 22.89 23.35 23.82 24.29 24.78 25.28 

6053 6174 6297 6423 6552 6683 6816 6953 7092 

26.27 26.80 27.33 27.88 28.44 29.01 29.59 30.18 30.78 

5838 5954 6073 6195 6319 6445 6574 6706 6840 

25.34 25.85 26.36 26.89 27.43 27.98 28.54 29.11 29.69 



Sponsored by: Councilman Thomas McGhee 

Introduced: July 20, 2020 

 

 

  CITY OF NORTH POLE 1 
ORDINANCE 20-16 2 

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA TO 3 
OPPOSE PASAGE OF LEGISLATION THAT WOULD RESTRICT 4 

INDIVIDUAL RIGHTS PROTECTED BY THE SECOND AMENDMENT 5 
OF THE UNITED STATES CONSTITUTION AND DECLARING THE 6 

CITY OF NORTH POLE A SECOND AMENDMENT SANCTUARY 7 
 8 
 9 
 WHEREAS, the Second Amendment to the Constitution of the United States of America states: "A 10 
well-regulated Militia being necessary to the security of a free State, the right of the people to keep 11 
and bear arms shall not be infringed"; and  12 
 13 
 WHEREAS, Article 1, Section 19 of the Constitution of the State of Alaska states: “A well-14 
regulated militia being necessary to the security of a free state, the right of the people to keep and 15 
bear arms shall not be infringed. The individual’s right to keep and bear arms shall not be denied or 16 
infringed by the State or a political subdivision of the State”; and 17 

 18 
 WHEREAS, in addition to state constitutional protections, the right of the people to keep and bear 19 
arms is further protected from infringement by state and local governments under the Ninth, Tenth, 20 
and Fourteenth Amendments to the Constitution of the United States of America; and 21 

 22 
 WHEREAS, the United States Supreme Court in McDonald v. City of Chicago affirmed that the 23 
Second Amendment to the U.S. Constitution applies to the states through the Due Process Clause of 24 
the Fourteenth Amendment of U.S. Constitution; and 25 

 26 
 27 
 WHEREAS, the residents of the City Of North Pole derive economic benefit from all safe forms of 28 
firearms recreation, hunting, and shooting conducted within the State using all types of firearms 29 
allowable under the U.S. and Alaska Constitutions; and 30 
 31 
WHEREAS, the Alaska State Legislature passed HB 69 in 2013, signed into law by the Governor on 32 
September 10, 2013, an act prohibiting state and municipal agencies from using assets to implement 33 
or aid in the implementation federal laws or regulations that are applied to infringe on a person’s 34 
right to bear arms; and  35 
 36 
WHEREAS, AS 44.99.040 prohibits the use of local funds to implement or aide in the 37 
implementation of a federal law that infringe on a person’s right to keep and bear arms or deny a 38 
person’s due process rights; and  39 
 40 
WHEREAS, the City Council wishes to express opposition to any law that would unconstitutionally 41 
restrict the rights under the Second Amendment of the U.S. Constitution and under the Alaska 42 
Constitution of the citizens of The City Of North Pole to keep and bear arms; and  43 
 44 
WHEREAS, the City Council wishes to express its deep commitment to the rights of citizens of the 45 
City Of North Pole to keep and bear arms; and  46 
 47 
WHEREAS, the City Council wishes to express its intent to stand as a sanctuary for Second 48 
Amendment rights and to oppose, within the limits of the Constitutions of the United States and the 49 



Sponsored by: Councilman Thomas McGhee 

Introduced: July 20, 2020 

 

 

State of Alaska, any efforts to unconstitutionally restrict such rights, and to use such legal means at 1 
its disposal to protect the rights of the citizens to keep and bear arms; 2 

 3 
WHEREAS, changes to the public services practices and policies is a continually changing 4 

requirement; and, 5 

 6 

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF NORTH POLE:  7 
 8 
SECTION 1. That this is an uncodified ordinance.  9 
 10 
SECTION 2. That the City Council opposes the enactment of any legislation that would infringe 11 
upon the right of its law-abiding citizens to keep and bear arms and consider such laws to be 12 
unconstitutional.  13 
 14 
SECTION 3. That the City Council hereby expresses its intent to uphold the Second Amendment 15 
rights of the law-abiding citizens of the City of North Pole and that public funds, resources, 16 
employees, buildings or offices not be used to restrict Second Amendment rights or to aid or assist in 17 
the enforcement of the unnecessary and unconstitutional restriction of the rights under the Second 18 
Amendment of the citizens of the City Of North Pole to keep and bear arms.  19 
 20 
SECTION 4. That the City Council hereby declares the City Of North Pole a “Second Amendment 21 
Sanctuary”.  22 
 23 
SECTION 5. This ordinance shall become effective immediately upon passage. 24 

  25 

Advanced by a duly constituted quorum of the North Pole City Council this 20th day of July, 26 

2020.  27 

 28 

 29 

        _____________________________ 30 

        Michael W. Welch, Mayor 31 

ATTEST: 32 

 33 

 34 

________________________________ 35 

Aaron Rhoades, Acting North Pole City Clerk 36 

 37 

 38 PASSED/FAILED 

Yes:  

No:  

Absent:  

 



Memo 
To: North Pole City Council 
From: Bill Butler 
Date: July 15, 2020 
Subject: Authorize Hubbard Excavation to do $23,704.16 of asphalt road patching 

Recommendation: 
 
Authorize Hubbard Excavation to do $23,704.16 of asphalt patching at various locations around the 
City as identified in the attached quotes. 
 
In early summer 2020, I asked Cody Lougee, our Public Works Supervisor, to inspect roads around 
the City and generate a list of priority asphalt patching projects. From that list, Cody requested quotes 
from area contractors to perform the work. Cody contacted Ground Hogs, Alaska Paving Products and 
Hubbard Excavation. Only Hubbard Excavation responded and provided quotes. There are many 
projects around the City that could use asphalt patching, but our effort was to bundle several projects 
that the Council could approve within its spending limit of $25,000. The attached quotes represent 
those projects. There is currently $85,135.54 in the Street Maintenance budget. 
 
Due to budget constraints facing the City and future spending issues facing Public Works, we decided 
to get some projects completed now. If after reviewing our budget, Public Works may return to 
Council later this construction season asking for approval to do additional asphalt patching. Public 
Works will analyze all its current expenditures and projections through December 31, 2020 and plan 
appropriate adjustments. For example, there is only $8,235.41 in the snowplow budget to last through 
December 31, 2020. Additional funding will need to be reallocated to the snowplowing budget this 
fall. 

125 Snowman Lane 
North Pole, Alaska 99705 
(907) 488-8593 
(907) 488-3002 (fax) 
bill.butler@northpolealaska.org 

City of North Pole 
Director of City Services 
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